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Dear  Mr .  Fong : 

ACDC  is  pleased  to  submit  the  enclosed  response 
to  the  BRA  and  the  Chinatown  community's  comments  on 
ACDC's  proposal  for  parcel  R3/R3A.   A  complete  set  of 
ACDC's  response  has  been  mailed  today  to  each  member 
of  the  Chinatown  Neighborhood  Council. 

In  addition  to  the  written  explanation  to  each 
question  raised  in  the  comments,  ACDC's  response 
includes  a  list  of  exhibits.   Exhibits  1  to  6  provide 
supplemental  information  on  development  and  financial 
issues;  Exhibits  A  to  U  (minus  H  and  0)  address 
design  issues. 


ACDC's  design  submission  was  based  on  clarifications 
which  were  made  by  Mr.  Jim  Kostaras  of  the  BRA 
architectural  staff  in  a  telephone  conversation  with 
ACDC's  architects.   The  clarifications  were  confirmed 
in  a  letter  addressed  to  Mr.  Kostaras,  dated  July  22,  1988, 

ACDC  and  its  development  team  are  looking  forward 
to  the  opportunity  for  further  presentations  before 
the  BRA  staff  on  August  8,  1988. 
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Sincerely  your 
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Regirta  Lee 
Executive  Director 
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RESPONSE  TO  BRA  AND  COMMUNITY  COMMENTS 

ON 

ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION'S 

PROPOSAL  FOR 

PARCEL  R-3/R-3A 


APPLICANT  INFORMATION 

Question  11:   The  developmeat  team  does  not  include  a  management 
agent  or  a  contractor.   Describe  how  you  plan  to  select  these 
members  of  your  team. 

The  Asian  Community  Development  Corporation  (ACDC)  will  select  a 
management  agent  and  a  contractor  who  best  meet  the  following 
criteria: 

Selection  of  contractor  -  bonding  capability,  minority  hiring 
track  record  including  minority  subcontractors,  past  experience 
with  nonprofits  and  joint  ventures,  prequalified  as  a  MHFA 
contractor,  past  experience  with  comparable  housing  development 
projects  and  public  subsidy  programs  and  a  commitment  to 
fulfilling  ACDC's  employment  plan. 

This  selection  is  expected  to  occur  subsequent  to  the  working 
drawing  stage  by  invitational  bid.   Prior  to  this  stage,  the 
advice  and  opinion  of  qualified  bidders  will  be  sought  on  an 
ongoing  basis. 

Selection  of  management  agent  -  past  experience  with  property 
management  of  comparable  housing  complexes  (mixed-income,  inner- 
city  properties) ,  knowledge  of  the  Section  8  Program  and  the 
Chinatown-South  Cove  community,  past  experience  working  with 
tenant  liaisons  and/or  organizations  and  minority  hiring  track 
record. 

The  management  agent  will  be  selected  based  on  current 
information  available  at  the  start  of  construction  or  earlier. 
Meanwhile,  as  part  of  the  development  assistance,   GBCD  is 
providing  advice  relating  to  management  issues  relevant  to 
program  and  design  phases. 

Furthermore,  ACDC  is  committed  to  developing  the  capacity  for 
tenant  management  by  building  in  training  programs  for  tenants 
and  other  community  members. 

Question  12:   When  does  ACDC  expect  approval  of  Section  501  (c) 
(3)  status? 

ACDC  filed  for  tax  exempt  status  and  has  been  informed  by  the 
Internal  Revenue  Service  that  a  decision  will  be  made  shortly. 


Question  13:   When  does  ACDC  plan  to  elect  a  Board  of  Directors? 
How  will  ACDC  ensure  conununity  involvement  in  such  an  election? 

The  ACDC  Board  of  Directors  will  be  elected  at  the  annual  at- 
large  membership  meeting.  According  to  the  ACDC  by-laws,  the 
Board  of  Directors  will  serve  a  3  year  term.  The  first  annual 
at-large  membership  meeting  is  scheduled  for  September  22,  1988. 
The  Board  of  'directors  will  be  elected  by  nomination  and  a 
majority  of  v,:es.   The  annual  membership  meeting  will  be 
publicized  through  a  membership  mailing  and  community  papers  such 
as  the  Sampan. 

ACDC  IS  a  direct  membership  organization  thereby  ensuring 
community  accountability.   All  members  of  the  Asian  community  are 
eligible  to  join  by  paying  a  nominal  membership  fee.  Community 
involvement  in  ACDC  decisions  and  activities  including  the 
election  of  the  Board  of  Directors  is  ensured  through  regular 
meetings  with  ACDC's  broad-based  and  diverse  membership. 

Four  community  residents  have  just  recently  joined  the  Board  of 
Directors.  ACDC  will  continue  to  encourage  all  community  members 
to  participate  in  ACDC  and  is  presently  conducting  an  extensive 
community-wide  membership  drive. 


I I. DEVELOPMENT  PROPOSAL 

Question  fl:  What  is  GBCD's  experience  in  obtaining  funds  from  each  of  the 
proposed  public  subsidy  programs?  What  measures  will  ACDC/GBCD  take  to 
secure  funds  for  the  project  should  you  fail  to  secure  funds  from  one  or 
more  of  these  sources?  What  delays  will  occur  in  the  development  of  the 
project  should  these  failures  occur? 

Greater  Boston  Community  Development,  Inc.,  a  charitable,  nonprofit 
corporation,  has  assisted  or  is  currently  assisting  more  than  40 
community-based  organizations  create  74  developments  for  a  total  of  over 
6,200  units  of  affordable  housing,  most  of  which  are  funded  wholly  or 
partially  by  public  subsidy  programs.   One  of  GBCD's  primary  strengths  is 
its  expertise  and  experience  in  obtaining  funds  from  various  funding 
agencies  and  programs,  including  those  proposed  for  Parcel  R-3/R-3A. 
Attached  please  find  Exhibit  1  (Housing  Substantially  Completed,  Housing 
in  Construction  and  Housing  Under  Development  with  GBCD's  Assistance) 
which  lists  for  each  project:  GBCD's  Client  Organizations,  Number  and  Type 
of  Dwellings,  Amount  of  Mortgage  and  Equity  Financing,  and  Funding  Agency 
and  Program. 

Exhibit  2  provides  a  summary  describing  the  funding  agencies  and  programs 
proposed  for  Parcel  R-3/R-3A.  Below  is  a  summary  of  GBCD's  experience  in 
obtaining  funds  from  these  public  subsidy  programs: 

a.  HUD  Section  202  Direct  Loan  Program  for  the  Elderly  and  Handicapped  - 
18  projects  for  a  total  1,092  units.  This  is  more  than  any  other 
sponsor  in  Massachusetts. 

See  letter  of  interest  from  HUD  welcoming  the  opportunity  to  work 
with  ACDC  and  GBCD  on  Parcel  R-3/R-3A,  and  stating  that  based  on  their 
long  experience  with  GBCD,   HUD  believe  that  ACDC  and  GBCD  would 
be  able  to  develop  a  competitive  proposal  that  is  consistent  with  HUD's 
statutory  and  policy  requirements. 

b.  Massachusetts  Housing  Finance  Agency  (MHFA)  Mortgage  Financing  - 

33  projects  for  a  total  of  3,266  units. 

See  letter  of  interest  from  MHFA  reiterating  GBCD's  long  experience 
with  MHFA,  and  ability  to  develop  a  project  consistent  with  MHFA's 
statutory  and  policy  requirements. 

c.  SHARP  Mortgage  Interest  Writedown  Program  - 

17  projects  (14  awards  during  competitive  rounds  and  3  awards  through 
the  Massachusetts  Housing  Partnership)  for  a  total  of  1,400  units. 
This  represents  more  SHARP-funded  projects  than  any  other  development 
entity. 

d.  Federal  Section  8  and  State  Chapter  707  Rental  Subsidy  Programs  - 

A  large  majority  of  GBCD  assisted  projects  have  tenants  receive 
Federal  or  State  rental  subsidies. 

e.  Rental  Housing  Development  Action  Loan  Program  (R-DAL)  - 

The  R-DAL  Program  was  enacted  as  Chapter  226  of  the  laws  of  1987.  The 
R-DAL  Program  office  of  EOCD  published  draft  implementing  regulations 
as  760  CMR  42  on  June  6,  1988  with  the  expectation  that  final 
regulations  will  be  adopted  in  September  1988.  As  with  many  new  public 
funding  programs,  GBCD  has  provided  significant  input  in  the 
development  of  R-DAL' s  regulations.  This  proposal  is  consistent  with 
the  requirements  of  the  latest  draft  regulations. 


f.  Housing  Innovations  Fund  (HIF)  - 

In  the  Spring  1988,  GBCD's  assisted  West  Fenway  project  became  the 
first  project  to  receive  funding  under  the  HIF  program.  The  Veterans 
Benefit  Clearing  House  Project  in  Grove  Hall  and  Heritage  Common  m 
Lawrence,  both  with  GBCD  assistance,  are  expected  to  be  among  the  next 
three  or  four  HIF  projects  to  close. 

The  last  eight  years  have  been  lean  years  for  the  affordable  housing 
industry.   Public  funding  provided  for  housing  development  under  the 
Reagan  Administration  total  about  25%  of  what  was  provided  by  the  previous 
administration.   Nevertheless,  community  development  organizations 
receiving  GBCD's  assistance  have  thrived  during  these  lean  years.   Because 
of  the  scarcity  of  public  funds  in  recent  times,  and  in  order  to  achieve 
GBCD's  goal  to  provide  safe,  quality  affordable  housing  and  to  ensure 
project  financial  feasibility,  GBCD  must  typically  obtain  funding  from  a 
variety  of  sources.   Exhibit  3  provides  a  summary  of  the  sources  and  uses 
of  funds  for  Tent  City  (Leighton  Park) ,  a  project  similar  to  R-3/R-3A. 

Despite  the  complexity  of  the  various  financing  programs  and  scarcity  of 
federal  and  state  subsidies  in  recent  times,  GBCD  can  proudly  say  that  to 
date,  no  project  receiving  assistance  from  GBCD  has  failed  to  reach 
completion  once  a  piece  of  the  financing  is  in  place.   Furthermore,  a 
study  prepared  for  the  1987  SHARP  competition  concluded  that  with  the 
exception  of  three  unusual  projects,  GBCD  has  proceeded  with  its  SHARP 
funded  projects  an  average  of  20%  faster  than  the  the  total  of  all  SHARP 
projects. 

HUD  Section  202  Direct  Loan  Program,  HUD  Section  8,  the  State  Chapter  707, 
and  MHFA  Bond  Financing  Program  provide  the  core  of  the  financing  of 
affordable  housing.  Without  Federal  and  State  commitment  to  these 
programs,  millions  of  Americans  would  be  homeless.   Even  during  the  past 
eight  years,  these  core  programs  have  remained  intact.  GBCD's  experience 
and  expertise  in  these  core  programs  is  unsurpassed  in  the  industry. 

In  conclusion,  GBCD's  track  record  shows  its  ability  to  package  complex 
financial  programs  quickly  and  effectively;  to  provide  input  in  the 
formulation  of  new  tuiit'i.ng  programs  and  subsequently  be  the  first  to  make 
use  of  the  programs;  and,  finally,  to  overcome  all  financial  obstacles 
faced  by  all  74  projects  GBCD  has  been  involved  with.  Therefore,  GBCD  is 
confident  that  should  the  project  fail  to  secure  one  of  the  proposed 
sources  of  funds,  GBCD  can  assist  ACDC  to  secure  funding  from  other  sources 
with  minimal  delay. 


Question  12:  How  can  you  ensure  future  af fordability  beyond  the  terms  of 
the  various  subsidy  programs?  Will  you  cc  it  to  deed  restrictions  or 
covenants  ensuring  affordable  housing  for  low  income  households? 

One  of  ACDC's  primary  objectives  is  to  ensure  future  af fordability  beyond 
the  terms  of  the  various  subsidy  programs.  By  not  having  private 
developers  as  joint  venture  partners,  ACDC  can  be  sure  that  this  goal  is 
not  compromised. 

Perhaps  the  most  unique  of  GBCD's  services  has  been  its  pioneering 
work  in  real  estate  syndication  for  nonprofit  sponsors.  Syndication, 
as  structured  by  GBCD,  has  enabled  nonprofit  housing  sponsors  to  focus 
the  substantial  tax  subsidies  available  through  the  Federal  Tax  Code 
for  investors  in  low-income  housing,  while  also  helping  futher  ensure 
af fordability  beyond  the  term  of  the  various  subsidy  programs  and  the 
life  of  the  syndication  partnership. 

GBCD  typically  structures  partnerships  which  provide  the  project's 
nonprofit  sponsor  with  an  option  to  purchase  at  the  end  of  the  15  year  tax 
credit  compliance  period.   The  option  price  equals  the  lower  of  the 
investor's  tax  cost  on  sale  or  the  fair  market  value  of  the  property,  and 
typically  requires  only  a  modest  appreciation  rate  to  be  achieved.   In 
this  way,  the  investor  is  guaranteed  that  he  will  not  have  a  tax  liability 
from  the  capital  gain  on  sale  without  having  the  cash  available  to  pay  his 
tax  bill,  but  the  sponsor  is  guaranteed  the  opportunity  to  buy  the  limited 
partner's  interest  and  retain  the  long  term  af fordability  of  the  project 
for  an  option  price  that  is  typically  lower  than  the  fair  market  value  of 
the  property  at  that  time.  Charitable  contributions  of  limited  partner 
basis  in  the  property  also  enhances  the  capacity  on  the  non-profit  sponsor 
to  reclaim  control  at  the  end  of  the  initial  investment  period.  GBCD  has 
now  seen  projects  that  were  syndicated  in  the  early  1970's  successfully 
through  this  transition. 

Wherever  possible,  GBCD  also  structures  the  secondary  debt  financing  of  the 
project  such  that  the  nonprofit  sponsor  holds  a  portion  of  the  debt.  This 
sponsor  debt  accrues  unpaid  interest,  and  gives  the  sponsor  a  further 
measure  of  control  at  the  time  of  sale  or  refinancing  in  that  the  accrued 
unpaid  interest  is  added  to  the  principal  balance  of  the  sponsor  loan,  thus 
giving  the  sponsor  a  larger  percentage  of  the  total  debt  in  its  control 
than  at  the  outset  of  the  project.  This  can  help  the  sponsor  to  refinance 
or  resyndicate  the  project  in  later  years. 

Use  restrictions  and  refinancing  and  sale  approvals  by  state  financing 
agencies  are  almost  always  a  part  of  partnerships  structured  with  GBCD's 
assistance.   Restrictions  imposed  by  state  agencies  are  viewed  by  GBCD  as 
an  important  method  by  which  nonprofit  sponsors  can  retain  control  of 
their  projects  and  keep  them  affordable  in  the  long  run.  Because  the  IRS 
rulings  require  that  owners  be  in  a  position  to  exercise  judgement  about 
future  uses,  deed  restrictions  are  not  the  most  advantageous  method  to 
achieve  the  outcome  of  long  term  af fordability.  The  non-profit  sponsor  and 
limited  partner  model  maximizes  the  combination  of  initial  feasibility  and 
long  term  af fordability. 


Question  #3:   Describe  the  proposed  management  structure  for  the 
project.  What  resources  and  advice  will  you  tap  to  ensure 
effective  community  management?  What  consideration  will  you  give 
to  bilingual  staff  management?  What  percent  of  management 
positions  will  be  filled  by  members  of  the  community? 

ACDC ' 3  management  structure  will  include  an  on-site  manager,  a 
maintenance  superintendent  and  janitorial  and  maintenance 
workers.   The  on-site  manager  will  be  responsible  for  the 
property  management  team.  To  ensure  that  community  members  are 
actively  recruited  and  trained  for  staff  management  positions, 
ACDC  will  work  with  the  MHFA  Minority  Property  Management 
Training  Program  to  identify  and  train  potential  community 
workers.   In  addition,  ACDC  will  assist  in  the  formation  of  a 
tenant  organization  which  will  work  closely  with  the  management 
team  to  ensure  that  tenant  representation  is  fully  incorporated 
into  the  development  process  and  property  management  decisions. 

ACDC  will  conduct  extensive  meetings  with  the  management  staff 
and  tenants  of  Tai  Tung  Village,  Mass  Pike  Towers,  Qumcy  Towers 
and  abutters  to  discuss  problems,  issues  and  resolutions.   ACDC 
will  incorporate  these  discussions  in  developing  a  management 
program  that  is  responsive  to  tenant  needs  and  concerns  and  that 
will  maintain  a  safe  and  quality  living  environment. 

ACDC  upholds  the  belief  that  bilingual  staff  is  essential  to 
effective  and  responsive  management  particularly  in  light  of  the 
possibility  that  approximately  70%  of  the  affordable  units  will 
be  inhabited  by  Chinatown  residents.  Furthermore,  ACDC 
recognizes  that  community  members  have  the  greatest  understanding 
and  sensitivity  to  tenant  needs  and  concerns  and  thus,  ACDC  is 
committed  to  a  100%  community  member  management  staff.   In  sum, 
ACDC  will  work  towards  assembling  a  qualified,  competent  and 
bilingual  management  team. 


Question  #4:   Do  you  expect  any  problems  in  managing  a  mixed 
generation  housing  development? 

ACDC  does  not  expect  any  problems  in  managing  a  mixed  generation 
housing  development.   ACDC  is  aware  of  the  special  and  unique 
needs  of  the  elderly  and  family  units  including  safety,  access, 
privacy  issues.   While  ACDC's  proposal  for  the  R3/R3A 
development  respects  the  balance  and  family  composition  of  the 
community,  ACDC's  proposal  to  develop  a  separate  elderly  tower 
allows  for  flexibility  m  planning  and  meeting  the  special  needs 
of  the  elderly.   Furthermore,  the  elderly  expressed  a  desire  to 
maintain  a  sense  of  independence  in  their  living  environments 
during  a  housing  focus  group  discussion  sponsored  by  the 
Chinatown-South  Cove  Neighborhood  Council  in  preparation  for  the 
Chinatown  Community  Plan. 

In  essence,  ACDC's  proposal  for  a  mixed  generation  housing 
development  preserves  the  family  and  community  social  fabric 
while  the  separate  housing  components  permit  for  a  more 
sensitive  management  approach  structured  towards  meeting  the 
individual  and  special  needs  of  both  the  elderly  and  family  unit 
components. 


Question  #5:   How  will  you  program  and  manage  use  of  the  two 
courtyards  and  the  rooftop  garden?  How  will  you  address  public 
safety  issues  with  regard  to  the  courtyards? 

As  described  in  ACDC's  proposal,  the  two  courtyards  are  public  in 
nature  and  can  be  used  by  all  community  members  for  recreational 
purposes  and  as  a  pedestrian  walk-through.   The  upper  courtyard 
is  more  private  than  the  lower  courtyard  as  it  is  geared  towards 
residential  use  and  the  day  care  center  tot  lot  playground.   Both 
courtyards  will  be  equipped  with  trees,  shrubs,  benches  and 
trellises  to  serve  as  a  common  fr...t  yard  for  all  residents. 

ACDC  recognizes  that  public  safety  issues  regarding  the  use  of 
the  courtyards  is  not  exclusive  to  the  R3/R3A  development.   As 
with  the  management  of  all  open  public  space,  ACDC  will  work  with 
direct  abutters  and  other  neighbors,  community  organizations  such 
as  the  Chinatown-South  Cove  Neighborhood  Council  and  local  police 
to  address  immediate  public  safety  issues  including  crime  and 
prostitution.  ACDC  and  its  management  staff  will  also  play  an 
active  role  in  a  neighborhood  crime  watch. 

The  courtyards  designed  to  be  enclosed  by  the  residential  family 
units  is  conducive  to  a  sense  of  natural  security  and 
neighborhood  watch  as  the  families  will  be  able  to  provide  a 
built-in  24  hour  watch  on  courtyard  activities.  Furthermore, 
ACDC  and  its  management  staff  will  work  closely  with  a  tenant 
committee  to  address  specific  public  safety  concerns  regarding 
the  use  of  the  courtyards.   For  example,  ACDC  and  the  tenant 
committee  will  address  the  issue  of  gates  for  the  courtyard 
entrances,  the  time  periods  during  which  these  gates  are  locked, 
and  how  to  access  the  courtyards  when  the  gates  are  locked 
(resident  key  cards,  security  guard,  etc.). 

In  addition,  ACDC  will  work  with  the  tenant  committee  to  ensure 
the  equitable  use  and  access  of  the  rooftop  garden. 


Question  16:   Is  housing  appropriate  for  ground  level  use  on 
Washington  Street?  Please  explain. 

The  Josiah  Quincy  Public  School,  Quincy  School  Community  Council 
(a  major  social  and  youth  service  provider) ,  South  Cove  Community 
Health  Center,  and  Quincy  Towers  (an  elderly  housing  complex)  are 
all  located  on  lower  Washington  Street.  This  cluster  of 
community  institutions  provides  an  appropriate  setting  for  family 
and  elderly  housing.   Furthermore,  housing  is  proposed  for  the 
Don  Bosco  site  on  Washington  Street  which  further  enhances  the 
mixed-use  character  of  lower  Washington  Street. 

Housing  is  appropriate  for  ground  level  use  on  Washington  Street 
since  active  residential  street  life  will  reinforce  community  and 
social  networks,  liven  lower  Washington  Street  and  help 
facilitate  the  growth  of  the  Chinatown-South  Cove  community 
across  the  Mass  Turnpike  to  forge  a  link  with  the  South  End. 

As  many  Chinatown-South  Cove  families  and  pedestrians  already 
cross  Washington  Street  to  go  to  school,  shop  and  work,  ACDC  will 
continue  to  work  with  the  community-at-large  to  address  the 
implementation  and  improvement  of  pedestrian  safety  conditions 
for  all  Chinatown-South  Cove  neighborhood  streets. 


Question  #7:   Please  explain  why  you  did  not  incorporate 
commercial/retail  space  in  your  plan.   Have  you  explored  the 
demand  for  community  service  space? 

After  careful  and  thoughtful  research  on  the  feasibility  of 
commercial  and  retail  space  for  the  R3/R3A  site,  ACDC  concluded 
that  commercial  and  retail  space  would  not  be  appropriate  for 
three  major  reasons.   Firstly,  ACDC  has  incorporated  the 
importance  of  a  direct  access  to  a  ground  level  entrance  for  the 
family  sized  units.   Ground  level  access  for  families  will 
eliminate  many  potential  management  and  safety  hazards  of  having 
large  families  in  elevated  high-rise  towers.  Secondly,  there  is 
low  demand  for  commercial  and  retail  space  in  the  immediate  area 
including  m  Tai  Tung  Village  and  Mass  Pike  Towers.   Finally, 
since  the  commercial  core  of  Chinatown  is  within  a  short  walking 
distance,  ACDC  concluded  that  the  best  use  of  R3/R3A  space  was 
not  oriented  towards  commercial  activity. 

ACDC  recognizes  the  great  demand  for  community  service  space  and 
is  committed  to  providing  community  service  space  in  any  and  all 
ACDC  projects.   ACDC's  proposal  for  R3/R3A  has  allocated  34,800 
sq.ft.  for  the  South  Cove  YMCA.   The  34,800  sq.  ft.  includes 
2500  sq.  ft.  child  care,  2320  sq.  ft.  community  space,  1980  sq. 
ft.  classroom  space,  3800  sq.  ft.  locker  area,  1000  sq.  ft. 
recreation  room,  2400  sq.  ft.  multi-use  room,  1600  sq.  ft. 
aerobic/exercise  room,  1800  sq.  ft.  nautilus  room,  1500  sq.  ft. 
administration  area,  1800  sq.  ft.  lobby/reception  area,  8800  sq. 
ft.  gym  and  4000  sq.  ft.  of  single  room  occupancy  units.   In  sum, 
ACDC's  proposal  for  R3/R3A  includes  10,200  sq.  ft.  of  community 
service  space.  ACDC  in  conjunction  with  the  South  Cove  YMCA  will 
solicit  advice  from  a  consortium  of  community  social  service 
agencies  on  the  use  of  the  community  service  space  on  R3/R3A. 
In  addition,  ACDC  will  work  closely  with  the  Chinatown-South  Cove 
Neighborhood  Council  to  ensure  the  most  fair  and  effective 
allocation  of  the  community  space. 

Additional  community  service  space  beyond  the  South  Cove  YMCA 
allocation  may  lead  to  potential  trade-offs  between  housing  and 
community  space.   In  light  of  the  urgent  need  for  affordable 
housing,  the  priority  for  the  development  of  R3/R3A  is  housing 
development.  Furthermore,  there  are  several  projects  pending  in 
and  around  the  Chinatown-South  Cove  community  which  can 
accommodate  community  space.  These  projects  include  the 
development  of  the  remaining  four  publicly-held  sites  in 
Chinatown  and  the  numerous  proposed  projects  in  the  Midtown- 
Cultural  District. 
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Question  #8:  How  many  units  will  be  accessible  to  the  handicapped?  How 
will  these  units  be  distributed  in  the  development?  What  will  be  the  unit 
mix  of  the  accessible  units? 

ACDC  will  comply  100%  with  all  codes  and  regulations  concerning 
handicapped  accessibility.   The  accessible  units  will  be  interspersed 
propotionately  by  unit  size  throughout  the  development.  The  accessible 
family  units  will  be  flat,  single  level  units  located  in 
the  fifth  through  eighth  floors  of  the  elevatored  mid-rise  building. 

Question  #9:  How  many  units  will  be  accessible  by  wheelchair?  VThat  fire 
exit  provisions  would  you  institute  for  the  physically  handicapped  when 
elevators  are  not  in  use? 

All  OBR,  IBR  and  2BR  units  and  the  portion  of  the  3BR  and  4BR  units 
located  in  the  elevatored  mid-rise  building  will  be  accessible  by 
wheelchairs. 

All  property  management  personnel  will  be  trained  in  fire  exit  procedures. 
The  annunciator  panel  will  include  information  about  handicapped  units.  A 
plan  showing  handicapped  units  will  be  available  at  the  fire  station  and 
management  office.  Neighbors  and  public  officials  will  be  informed  on  the 
location  of  the  handicapped  units. 

Question  flO:  How  many  parking  spaces  will  be  accessible  ta  the 
handicapped? 

Since  the  elevators  in  the  towers  and  mid-rise  building  continue  down  into 
the  garage,  virtually  all  the  parking  spaces  will  be  accessible  to  the 
handicapped.   Special  spaces  near  the  elevators  will  be  designated 
handicapped  spaces  with  appropriate  sizing  and  striping. 

Question  I  11:  If  fully  accessible  units  are  completely  occupied,  can  a 
handicapped  person  be  allowed  to  renovate  and  occupy  a  non-accessible  unit 
provided  that  the  person  restores  the  unit  to  its  original  condition  when 
the  person  vacates  the  unit? 

Yes. 
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Question  112:  What  specific  assistance  could  you  provide  to  the 
South  Cove  YMCA  in  the  development  of  their  program  space? 

ACDC  is  wholly  committed  to  ensuring  that  the  South  Cove  YMCA 
component  of  the  R3/R3A  project  is  built.  This  commitment  is 
reflected,  in  part,  in  the  project  design  as  the  South  Cove  YMCA 
facility  is  totally  integrated  in  the  overall  lay-out  and  design 
of  the  R3/R3A  project. 

ACDC  will  commit  100%  energy  and  effort  to  work  collaboratively 
with  the  South  Cove  YMCA  to  secure  the  necessary  resources  to 
provide  free  space  for  the  South  Cove  YMCA.   However,  the  YMCA  is 
financially  feasible  only  with  BRA  assistance. 

ACDC  estimates  that  the  construction  cost  of  a  new  YMCA  facility 
will  be  approximately  4.4  million  dollars.  To  eliminate  the 
issue  of  developer  financial  support  for  a  new  South  Cove  YMCA 
from  the  competition,  ACDC  has  submitted  an  alternate  budget 
which  includes  the  cost  of  a  Y  shell  in  its  proforma  costs 
(Please  refer  to  Exhibit  4:  Alternate  Budget  and  ACDC  Moderate 
and  Market  Rent  Projections  and  Their  Implications  for  the 
Financing  of  the  YMCA) . 

Because  ACDC  has  made  realistic  and  responsive  assumptions  about 
rents,  the  linkage  requirement  is  commensurately  higher  but  the 
issue  is  now  identical  for  both  proposals.   If  indeed  market 
rents  can  be  attained  which  exceed  those  ACDC  now  predicts,  then 
ACDC's  linkage  requirements  will  be  proportionately  reduced. 

ACDC  is  committed  to  making  the  solution  a  feasible  one  for  the 
YMCA  and  for  the  providers  of  community  resources.   ACDC  will 
actively  advocate  and  lobby  public  institutions  and  other  sources 
for  the  funds. 
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Question  #13:   'hat  assistance  can  you  provide  to  the  Chinatown 
Boys  and  Girls  Club  in  their  relocation  from  this  parcel?  Does 
your  development  proposal  allow  for  the  Boys  and  Girls   ab  to 
return  to  this  location  upon  completion  of  construction? 

ACDC  is  sensitive  to  the  needs  of  the  Chinatown  Boys  and  Girls 
Club  and  understands  that  the  community-at-large  benefits  from 
the  maximum  number  and  types  of  community  programs  available. 
ACDC  recently  met  with  John  Wong,  Chair  of  the  Chinatown  Boys  and 
Girls  Club  Board  and  Adams  Lee,  Board  member.  ACDC  is  aware  of 
the  difficult  situation  of  the  Chinatown  Boys  and  Girls  Club  and 
is  committed  to  working  together  to  resolve  this  situation. 

However,  as  ACDC  has  noted  to  John  Wong,  ACDC's  development 
program  was  based  on  the  guidelines  defined  by  the  Request  For 
Proposal  which  was  assembled  by  the  community  under  the 
leadership  of  the  Chinatown-South  Cove  Neighborhood  Council  and 
BRA.   The  use  of  the  R3/R3A  community  service  space  will  be 
determined  by  ACDC  in  conjunction  with  South  Cove  YMCA  and  with 
the  advice  of  a  consortium  of  community  social  service  agencies. 
In  addition,  ACDC  will  work  closely  with  the  Chinatown-South  Cove 
Neighborhood  Council  to  ensure  the  most  fair  and  effective 
allocation  of  the  community  space. 

Furthermore,  if  the  Boys  and  Girls  Club  does  not  relocate  on 
R3/R3A,  ACDC  will  support  their  inclusion  in  the  development  of 
the  remaining  publicly  held  sites.  ACDC  has  already  begun 
discussion  with  the  Chinatown  Boys  and  Girls  Club  to  seek  a 
resolution  for  their  relocation  needs  and  is  committed  to 
continuing  these  efforts. 
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DESIGN  SUBMISSION 

Question  #1:   Rationale  for  excluding  ground  level  commercial 
uses  in  the  program. 

After  careful  and  thoughtful  research  on  the  feasibility  of 
commercial  and  retail  space  for  the  R3/R3A  site,  ACDC  concluded 
that  commercial  and  retail  space  would  not  be  appropriate  for  two 
major  reasons.   First,  there  is  low  demand  for  commercial  and 
retail  space  in  the  immediate  area  including  in  Tai  Tung  Village 
and  Mass  Pike  Towers.   Secondly,  since  the  Chinatown  commercial 
core  is  within  a  short  walking  distance,  ACDC  concluded  that  the 
best  use  of  R3/R3A  space  was  not  oriented  towards  commercial 
activity. 

Question  #2:   Rationale  for  selected  location  of  residential 
towers  including  the  exact  proposed  height  of  these  towers. 

The  proposed  height  of  the  towers  is  150  feet  exclusive  of 
elevator  and  stair  penthouses.   Towers  have  been  placed  at  the 
southern  edge  of  the  site  to  appear  like  and  have  the  impact  of 
an  entry  gate  to  Chinatown.   Thus,  along  with  the  towers  on 
adjacent  blocks,  an  edge  of  Chinatown  proper  is  established  along 
the  Mass  Pike.  Marginal  Road  is  perceived  as  the  back-end  and 
least  favorable  frontage  of  the  site.  The  towers  and  gym  are 
placed  along  Marginal  Road  to  allow  for  maximum  ground  access  for 
the  family  units  along  Washington  Street,  Oak  Street  and  Maple 
Place.   Finally,  having  the  towers  at  the  southern  edge  of  the 
site  addresses  the  important  issue  of  minimizing  shadows  cast  on 
neighbors. 
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Question  #3:   Rationale  for  the  placement  of  the  below-grade 
parking  garage  access  from  Washington  Street.  Include  a 
schematic  floor  plan(s)  of  the  garage  indicating  the  proposed 
vehicular  circulation. 

The  placement  of  the  below-grade  parking  garage  access  on 
Washington  Street  maximizes  user  security  as  there  is  more 
street  life  and  activity  on  Washington  Street  than  Marginal  Road. 
More  importantly,  to  locate  the  garage  entrance  on  Washington 
Street  enhances  the  ease  of  accessing  the  garage  from  different 
points  and  will  minimize  any  unnecessary  through  traffic  on  other 
neighborhood  streets. 

Washington  Street  is  a  major  two-way  street  extending  through 
several  Boston  communities  while  Marginal  Road  is  a  one-way 
street.  Therefore,  to  access  the  garage  entrance  on  Washington 
Street  from  points  north,  south  and  east  will  avoid  turns  onto 
Oak  Street  and  Harrison  Ave  thus,  eliminating  unnecessary  traffic 
on  these  streets.   In  addition.  Marginal  Road  is  slated  to  become 
a  major  surface  artery  with  the  new  tunnel.  Construction, 
congestion  and  disruption  can  be  reasonably  expected. 

ACDC  is,  however,  aware  of  the  potential  pedestrian  safety 
concerns  regarding  the  location  of  the  garage  on  Washington 
Street.  ACDC  will  work  closely  with  the  community  to  address 
these  concerns  and  advocate  for  the  implementation  and 
improvement  of  pedestrian  access  and  safety  for  all  neighborhood 
streets. 

Please  refer  to  Exhibit  A,  Section  9  of  the  proposal  and  the 
1/16"  =  1'-  0"  parking  plan. 

Question  #4:   Identification  of  the  service  access  location 
(including  loading  and  trash  removal) . 

Please  refer  to  Exhibits  B,  C,  and  D,  Section  9  of  proposal,  note 
highlighted  locations  of  service  access.  Service  access 
including  loading  and  trash  removal  will  be  off  Marginal  Road  for 
the  towers  and  off  Washington  Street  for  the  mid-rise  building. 
Storage  areas  will  be  provided  next  to  the  individual  entrances 
for  the  family  units. 

Question  #5:   Floor  plans  (I'-O"  =  1/8"  or  1/16")  of  the  entire 
development  showing  the  complete  range  of  unit  types. 

See  Exhibits  E,  F,  and  G. 

Question  #6:   Building  sections  (I'-O"  =  1/8"  or  1/16")  of  the 
stacked  duplexes  which  illustrate  how  units  share  primary  and 
secondary  egresses. 

See  Exhibit  G. 
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Question  #7:   Proposed  location  of  market  rate  units  in  each 
building. 

A  resident  location  plan  which  provides  for  full  economic  and 
racial  integration  withm  the  development  per  MHFA  requirements 
will  be  implemented. 

Question  #8:   Intended  use  and  degree  of  public  accessibility  to 
the  courtyards  (will  the  entries  to  the  courtyards  include  locked 
gates?  during  what  portions  of  the  day  will  the  courtyards  be 
accessible?) . 

The  courtyards  will  provide  much-needed  safe  and  well-maintained 
open  space  for  the  community-at-large.   It  is  ACDC's  intention 
to  maximize  the  community's  access,  use  and  programming  of  the 
open  space.   However,  ACDC  recognizes  the  potential  public 
safety  and  security  concerns  and  proposes  to  work  with  the 
property  management  team,  a  tenant  committee,  neighbors  and 
community  organizations  to  manage  the  courtyard  uses. 
Specifically,  ACDC,  the  property  management  staff  and  tenant 
committee  will  address  the  most  effective  method  of  implementing 
a  public  safety  control  feature:  courtyard  entrance  gates, 
security  guard,  etc.,  and  determine  the  portions  of  the  day  which 
the  courtyards  will  be  accessible. 

Question  19:   Specific  depth  between  the  planted  courtyard  space 
and  the  roof  of  the  parking  garage. 

The  planting  depth  for  the  trees  will  be  5'  -0"  with  an 
elaborate  drainage  and  irrigation  system.  The  bottom  6"  of  the 
5'  will  be  drainage  fill  with  soil  separators.  The  soil  will 
extend  to  the  drip  line  of  mature  trees. 

Question  #10:  Proposed  paving  and  planting  materials  in  the 
courtyards. 

See  Exhibit  I. 

Question  ill:  Description  of  handicap  access  to  the  upper  plaza. 

The  upper  plaza  will  be  accessible  to  the  handicapped  through  the 
elevators  of  the  two  towers  which  have  direct  access  to  the 
courtyard  from  the  second  floor. 

Question  #12:  Tentative  proposals  for  streetscape  including 
repaved  public  sidewalks,  street  trees  and  pedestrian  level 
lighting. 

See  Exhibit  I. 
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Question  #13:  Identification  of  the  date  of  each  shadow  study 
in  the  proposal.   Inclusion  of  an  additional  shadow  study  for 
December  22  at  9  AM  and  3PM. 

The  Autumn  shadow  study  shows  the  shadows  cast  on  September 
21st.  The  Spring  shadow  study  shows  the  shadows  cast  on  March 
21st.  See  Exhibits  J,  K,  and  L  for  shadow  studies  for  December 
22nd  at  9AM,  12  Noon,  and  3PM. 

Question  #14:   Plans  and  sections  d'-O"  =  1/16"  or  1/8")  which 
explain  in  detail  how  the  YMCA  will  be  structurally  incorporated 
into  the  project.  Also  explain  the  allocation  and  location  of 
spaces  and  functions  in  the  YMCA. 

See  Exhibits  M,  N,  and  P. 

Question  #15:  Detailed  explanation  of  the  following  statement  in 
the  proposal:   "The  eight-story  midrise  building  is  below  seventy 
(70)  feet  to  avoid  the  more  expensive  requirements  of  the  high 
rise  sections  of  the  state  building  code"  (p.  5) . 

The  Massachusetts  State  Building  Code,  Section  431.0,  High-Rise 
Buildings  gives  more  stringent  requirements  for  fire  protection 
and  emergency  systems  which  are  very  costly  elements  of  a 
construction  budget.  High-rise  buildings  are  defined  in  the  code 
as  those  buildings  more  than  seventy  (70)  feet  above  mean  grade. 
The  roof  of  the  eight  story  portion  of  the  project  is  at  69'  -  11 
1/2"  above  mean  grade.  To  accomplish  this,  the  floor  to  floor 
heights  are  8'  -  6"  with  8"  concrete  slabs  spanning  between 
masonry  barring  walls.  The  first  floor  is  raised  to  1  -  11  1/2" 
above  mean  grade  to  provide  privacy  to  ground  floor. 

Question  #16:  Tentative  floor  plan  layout  of  the  SRO  component 
(including  bathrooms,  kitchens  and  common  space. 

See  Exhibits  M,  N,  and  P. 

Question  #17:  Detailed  specification  of  the  following  materials: 
(i)  "cementitious  stucco,"  and  (ii)  the  use  of  "Unit  masonry"  as 
an  alternative  to  brick  veneer. 

See  Exhibit  Q  for  cementitious  stucco.  Unit  Masonry  will  be 
brick. 

Question  #18:  Ground  level  perspective  views  from  the  following 
vantage  points  which  illustrate  the  project  impact  on  existing 
sight  lines: 

See  Exhibits  R,  S,  T,  and  U. 
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Question  #19:  State  specifically  what  process  you  will  use  to 
ensure  community  input.  How  seriously  will  you  consider  the 
community's  input?  How  often  do  you  expect  to  meet  with  the 
community? 

ACDC  will  utilize  all  necessary  methods  to  ensure  that  the 
community  actively  reviews  and  contributes  to  the  development  of 
R3/R3A.   Primarily,  ACDC  will  solicit  direct  input  through  small 
group  meetings  with  abutters,  community  organizations,  and  other 
community  members  in  addition  to  community-wide  meetings.   ACDC 
will  utilize  the  community  media  to  keep  the  community  informed 
on  the  progress  of  the  R3/R3A  development.  In  addition,  ACDC 
plans  to  produce  and  distribute  a  newsletter  to  maintain  a 
dialogue  with  ACDC's  growing  membership  base.  Finally,  ACDC 
recently  held  an  open  house  event  to  publicize  and  celebrate  the 
opening  of  our  new  office  space.  The  ACDC  office  and  staff  will 
be  accessible  to  all  community  members  to  respond  to  any 
concerns,  issues  or  questions. 

ACDC  has  already  met  with  various  community  organizations  and 
members  to  solicit  their  comments  on  the  ACDC  development 
proposal  for  R3/R3A.  ACDC  has  incorporated  many  of  these 
discussions  into  the  R3/R3A  development  proposal.  ACDC  will 
continue  to  organize  these  meetings  both  formally  and  informally 
to  maintain  an  open  dialogue  with  the  community-at-large  not  only 
for  this  development  proposal  but  on  all  ACDC  projects  and 
activities. 
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FINANCIAL  SUBMISSION 

Question  1:  Submit  a  development  pro  forma  that  includes  a  breakdown  of 
development  soft  costs.  Specify  consultant  fees.  Also  note  any  corrections 
made  to  the  previously  submitted  pro  forma. 

DEVELOPMENT  PRO-FORMA 


ACQUISITION 

HARD  COSTS 
Building 
Parking 
Construction  Contingency 

TOTAL  HARD  COSTS 


HUD-202 
Elderly 

100,000 


.^-^ulti-     YMCA/ 
family  Community 


400,000 


0 


Total 
500,000 


390.00  /  GSF    3, 48':', 050  13,328,500  3,132,000  24,947,550 

S43.00  /  GSF     241,920   2,505,600  259,200  3,006,720 

5.0%   186,449   1,041,705  169,560  1,397,714 

3,915,419  21,375,805  3,560,760  29,351,984 


Construction  Fees 
Surveys  &  Engineering 
Bond  Premium        1.0% 
Architect's  Fee     3.6% 
Permits  &  Other     1.0% 

Subtotal  Construction  Fees 


30,000  190,000  30,000  250,000 

37,290  208,341  33,912  279,543 

119,298  757,417  123,286  1,0-00,000 

37,290  208,341  33,912  279,543 

223,377  1,364,099  221,110  31,161,069 


General  Development  Costs 
Construction  Loan  Interest 

(20  mos,  9%,  50%  avg  balance) 
Real  Estate  Taxes 
Insurance 
Financing  Fees 
Legal 

Title  &  Recording 
Organizational 

Accounting  &  Cost  Certification 
Development  Consultant  Fees  (1) 
Rent-Up  &  Marketing 
Employment  Program 
Contingency        5.0% 

Subtotal  General  Development 


TOTAL  SOFT  COSTS 

TOTAL  DEVELOPMENT  COST 
-per  unit 


324, 

,914 

1,645, 

,947 

303, 

,642 

2,274, 

,503 

6, 

,000 

38 

,  .  .0 

6, 

,000 

50, 

,000 

18 

,000 

110, 

.  ::o 

22 

,000 

150, 

,000 

70, 

,000 

810, 

.coo 

100, 

,000 

980, 

.000 

16, 

,500 

200, 

.coo 

33, 

,500 

250, 

.000 

19, 

,000 

38, 

,000 

8, 

,000 

65, 

,000 

11, 

,500 

170, 

.000 

18, 

,500 

200, 

.000 

10, 

.000 

30, 

.000 

10, 

,000 

50, 

.000 

50, 

,000 

300, 

.000 

50, 

.000 

400, 

.000 

10, 

,000 

130, 

.000 

10, 

.000 

150, 

.000 

18, 

,000 

110, 

,000 

22, 

,000 

150, 

.000 

42, 

,583 

262, 

.4'^9 

43, 

,048 

343, 

.110 

596, 

,497 

3,344, 

.426 

626, 

,690 

5,067, 

.613 

820,374   5,208,525   347,300   6,376,698 

4,335,792  2"', 434, 33;  4,4:3,560  36, "23, 632 
87,923    166,572 


(1)  Development  Consultant  Fees  to  be  paid  by  the  Sponsor  for  GBCD's 
services  will  be  at  the  rate  of  two-and  three-fourths  (2.75)  times  the 
salary  costs  of  GBCD  employees  (not  including  clerical  employees)  for  time 
spent  providing  services.  Exhibit  5  summarizes  GBCD  role  and  services  to 
be  provided  for  or  on  behalf  of  ACDC. 


(2)  DEVELOPMENT  COST  HUD  202      TOTAL 

Previously  submitted  pro  forma  4,735,792  36,628,532 
Corrected  pro  forma  4,335,792  36,728,532 
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Question  f2:  Explain  how  you  estimated  syndication  proceeds,  vniat 
assumptions  are  you  making  about  the  availability  .ind  marketing  of  the 
low  income  housing  tax  credits?  How  successful  have  you  been  in 
attracting  investor  contributions  solely  through  the  offering  of  tax 
credits  and  depreciation  deductions. 

Estimation  of  syndication  proceeds 

Our  estimate  of  syndication  proceeds  is  based  on  the  assumption  that 
limited  partnership  interests  would  be  sold  to  individual  investors,  and 
would  therefore  be  priced  only  for  the  low  income  housing  tax  credit.   The 
pricing  is  based  upon  an  actual  offer  received  from  a  major  syndicator  with 
an  existing  pool  of  funds  for  another  project  for  which  GBCD  is  acting  as 
financial  and  development  consultant.   The  credit  is  estimated  to  be  4%  of 
the  qualified  low  income  basis  of  the  project.   The  low  income  percentage 
is  computed  on  a  square  footage  basis  and  eligible  units  consisted  of  68 
(55  low  income  plus  13  moderate  income)  of  the  165  mixed  income/multif amily 
housing  units  and  all  of  the  SRO  units.  The  return  to  the  limited  partner 
from  the  low  income  housing  credit  per  year  for  the  credit  period  used  in 
the  pricing  computation  is  16.8%,  and  the  percentage  of  gross  proceeds 
raised  from  the  limited  partners  allocable  to  the  project  is  estimated  to 
be  77%.  The  amount  available  from  syndication  totaled  $2.4  million.   It  is 
assumed  that  this  payment  would  be  made  in  three  installments;  one  third  at 
syndication  closing,  one  third  at  construction  completion,  and  one  third 
six  months  after  the  second  installment.  The  assumption  is  made  that  100% 
of  syndication  proceeds  would  be  required  at  syndication  closing.  Because 
this  would  require  bridge  financing,  the  three  installments  are  discounted 
back  at  11%  to  account  for  bridge  financing  costs  and  to  arrive  at  the 
total  funds  available  from  syndication  of  $2  million. 


Availability  and  marketing  of  low  income  housing  tax  credits 
As  the  bulk  of  the  debt  financing  will  be  provided  by  tax  exempt  financing, 
the  project  will  only  be  eligible  for  the  4%  low  income  housing  tax  credit, 
for  which  there  is  no  dollar  limitation  imposed  by  the  state.  Thus,  credit 
availability  is  not  problematic. 

Currently,  there  are  approximately  eleven  major  syndicators  actively 
acquiring  low  income  housing  tax  credit  properties  for  placement  in  public 
limited  partnerships,  many  of  which  now  have  investment  funds  available. 
Pricing  and  structuring  terms  of  these  pools  have  guided  GBCD's  estimate  of 
proceeds,  as  described  above.   GBCD  is  in  the  process  of  placing  two  of  its 
projects  in  this  manner. 

Other  methods  of  raising  equity  dollars,  involving  the  sale  of  losses  as 
well  as  tax  credits  to  corporate  investors,  are  also  available.  Corporate 
sales  provide  more  equity  dollars,  but  the  appropriateness  of  using 
corporations  as  limited  partners  depends  upon  the  lead  time  available,  the 
location  and  perceived  attractiveness  of  the  project,  and  public  and  civic 
support  of  the  project,  among  other  factors.   GBCD  has  been  successful  in 
marketing  low  income  housing  tax  credit  partnerships  via  sales  to 
corporations  involving  corporate  and  civic  leadership,  equity  placements 
with  corporations  through  conventional  broker/dealers,  and  equity 
placements  with  a  single  corporation  as  sole  limited  partner. 
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GBCD's  experience  in  raising  equity  through  the  sale  qf^  low 
income  housing  tax  credits 

Since  1972,  GBCD  has  syndicated  over  $82  million  in  limited  partnerships 
investing  in  affordable  housing.  The  principle  benefit  to  the  limited 
partners  of  investing  in  these  programs  are  tax  credits  and  losses  from 
accrued  interest  and  depreciation  deductions.  These  projects  generally  do 
not  produce  any  cash  flow  to  the  limited  partners,  and  the  partnership 
agreements  typically  provide  for  a  sponsor  option  to  purchase  the  limited 
partners'  interests  for  their  tax  costs  upon  sale,  thus  retaining  the 
project's  af f ordability  by  limiting  the  limited  partners'  upside  potential. 
A  summary  of  partnerships  syndicated  by  GBCD  is  attached  as  Exhibit  6. 

The  passage  of  the  Tax  Reform  Act  of  1986  greatly  limited  the  ability  of  an 
individual  investor  to  apply  losses  from  real  estate  holdings  against  his 
ordinary  income,  but  created  the  Low  Income  Housing  Tax  Credit.  The 
following  projects  have  been  syndicated  by  GBCD  since  the  passage  of  the 
Tax  Reform  Act  of  1986: 


Name  Amount 

BHP  II  Limited  Partnership   $16,000,000 


Year  Description 


Fifty  Washington  Square 
Limited  Partnership 

2  Rhode  Island  Projects 


$3,150,000 


$4,000,000 
(approx) 


1987  direct  equity  placement 
with  corporations  invol- 
ving corporate  and  civic 
leadership 

1988  direct  equiyy  placement 
with  a  single  corporation 

1988  sale  of  limited  partner 
shares  to  public  limited 
partnerships 


Question  3:  Can  the  financial  plan  support  a  higher  land  acquisition  cost? 

Per  MHFA  regulations,  the  land  will  be  valued  at  fair  market  value  based 
upon  an  appraisal  conducted  by  staff  or  an  independent  appraiser  selected 
by  and  under  contract  to  MHFA.  This  appraisal  is  made  taking  into 
consideration  the  economic  benefits  of  MHFA's  below  market  rate  financing 
and  public  assistance,  including  linkage.   Based  on  this  appraisal  and  the 
availabity  of  linkage  funds  and  other  funding  programs,  ACDC  may  be  able 
to  pay  a  higher  land  acquisition  amount. 
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EXHIBIT  1 


Housing  Substantially  Completed  with  GBCD  Assistance 


PfOiect  N^nw. 


1.  SECO  Ocmonscracion 

2.  Additional  SECO 
O«valopoanc 


r.aca    Clignt  OrajniijtlQn 

Soucn  End  Cooaunicy 
O«velopaant.  Inc. 
(CBCO's  pcedacassor 
organization),  Boston 


NuaO«r  dnd  Typ« 
Qt    Qwallina^ 


Date  Occupied 
9]   Faaily/Renab     L9«9-7a 


Hortgaqa  and 
FlauitY  Financing 

S  1.246.000 


Fundinq  Agency 

and  Prnnrii^ 

For  a3  units:  HUD  4221 
i221(d)(3)  mortqaqa 
financinq;  823  laasad 
housinq  and  SlOl  rent 
supplenant . 

For  10  units:  HUO  9312 
aortqaqa  iinancinq; 
l23  laasad  housinq 


South  End  Tenants 
Houses  I 


Tenants'  Oevalopnant 
Corporation,  Boston 


100   Faaily/Rahab 


1972 


1.643.900      HUD  a236  aortqaqe 

insurance  and  interest 
subsidy;  123  laasad 
housinq,  SlOl  rent 
supplaiaant.  98  cental 
assistance;  IWFA 
construction  Cinancinq 


ETC    Reliab    I 


Inquilinos    Boricuas 
en  Accion,    Boston 


71   Fanily/Ranati      1972 


1.S63.900      HUD  $236  nortqaqa 

insurance  and  interest 
subsidy:  initially  923 
leased  nousinq  and 
rent  supplement,  now 
is    rental  assistance 


Torre  Unidad 


Inquiiinos  Boricuas 
an  Accioo,  Boston 


201   Eldarly/N«« 
Constiuction 


1974 


4,695,000      HUD  turnkey  public 

tiouainq;  HHPA  construc- 
tion Cinaacioq 


South  End  Tenants 
Houses  II 


Tenants'  Davelopoant 
Cotpoiation,  Boston 


las  Faaily/Renae 


1975 


4,564.000      HUD  $236  aortqaqe 

insurance  and  interest 
subsidy;  $23  leased 
housinq,  9101  rent 
supplement,  }a  rental 
assistance 


7.    Central  Craimar 
Apartments 


Gloucester  Oevalopmant 
Team,  Inc..  Gloucester 


ao   Elderly/Ranab 


1975 


2.302.000      HHFA  fnortqaqe  financ- 
inq $13A  nortqaqe 
interest  subsidy: 
Chapter  707  leased 
nousinq 


a. 


St. 
Tou 


Stephen' s 
ir  Apartments 


St.  Stephen's  Housinq 
Corporation,  Lynn 


130   Elderly/New 
Construction 


1976 


Viviendas 

La  Victoria  I 


4.312.000      HUD  S236  nurtqaqe 

insurance  and  interest 
subsidy:  tlOl  rent 
suppleaant.  NHFA 
nortqsqa  (inancinq;  9a 
rental  assistance 


Inquilinos  Boricuas 
en  Accion,  Boston 


lai   Faaily/New 

Construction 


6,631.000      HUD  S236  mortqaqe 

insurance;  initially 
iZ2    leased  nousinq  ind 
SlOl  rent  supplement, 
now  rental  assistance 
proqraa 


10.   Lincoln  Moods 


Lincoln  Homes 
Corporation  and 
Lincoln  Foundation, 
Inc. ,  Lincoln 


125 


Fami ly/New 
Construction 


1976 


3.3ai.a00      «HFA  nortqaqe  financ- 
inq; S13A  nortqaqe 
interest  subsidy; 
Chapter  707  leased 
housinq 


11.   Casas  Borinquen 


Inquilinos  Boricuas 
en  Accion,  Boston 


36   Faaily/Renao 


1977 


1.290.000  MHFA    -nortqaqe    financ- 

inq;   48    rental 
assistance 


12.   K I nq ' s  Lynna 


Kinq's  Lynne  Residents 
Counci 1 ,  Inc. ,  Lynn 


441   Farai ly/New 

Const  ruct ion 


1977-79 


21, 774 , 000 


■VIFA  ^lortqaqe  t  inanc- 
inq; S13A  -norcqaqa 
interest  suosiJy; 
Chapter  ''07  leased 
nousinq;  Chapter  i6* 
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Housing  Substantially  Completed  with  GBCD  Assistance 

continued 


Proiggt    mi«. 


woodbourna 
Housinq  Cor 
cna  Eldarly 


CaCn  Cliant  Orajniiatian 

woodbourna  AssoCKtion, 
Inc.,  aoiton 


NunOac  «nd  Typa 
of  Dwallinaa Data  Orrnm^i 


7S  eidacly/Maw 
Const ructioa 


1980 


Hoctqiqa  and 

Fauit-r    yinanrina 
2,973,000 


Fundinq  Agency 

and     Prnijriin 

HUO  9202  aortqaqe 
financinq;  la  cental 
asiiatanca 


14.   acook  Scnool 
Apactaants 


Maston  Eldarlr  Houainq 
CooBittaa,  waston 


ii     Eldedy/Ranab 


1980 


2.280,000     HUO  as  rental  assis- 
tance: Town  o(  Meston 
Oanaral  Obliqation 
Sooda 


15.   Casa  Macia 
Apactmancs 


St.  Mary's  Housinq 
Corporation,  Soston 


as   Elder ly/NaM 
Construction 


1980 


3,662,900      HUO  1202  aortqaqe 

flnancinq;  it    rental 
assistance 


16.   Sack  oC  the 
Hill  Apts. 


Sack  oC  the  Hill 
Cooaunity  Davalopa 
Associatioo,  lac, 
Soston 


125   Elderly  i 

Handlcappad/ 

New 

Construction 


1981 


6,091.000      HUD  S202  aortqaqe 

Cinancinq;  tS  rental 
assistance 


17.   River  HOMSCd 
Townhousas 


River  side/Caaliridqeport 
Cooaunity  Corporation, 
CaaCcidqa 


32   Faaily/MaM 
Construction 


19tl 


2,001,000     HUD  turnkey  public 

housinq,  NHFA  construc- 
tion financinq 


Restoration 
Housinq 


Viviandas 

La  Victoria  II 


Madison  Park 
Phase  IV 


Oimock- 
Braqdon 
Apartments 


Plantation 
Apartaients 


Uxbridqe/ 
NiUville 
Reqional 
>iouainq 


RoxAury  Tenants  of 
Harvard  Association, 


81  Faai  ly/Babao 


1982 


Inc. 


BOSCOD 


Inquilinos  Boricuas 
an  Accion,  Soston 


190   Faaily/Naw 
Construction 
fc  RenaO 


Lower  RozOury 
Oevelopmant  Corpora- 
tion. Inc. .  Soston 


156   Fanily/New 
Construction 


1983 


Urban  Edqe  at    Greater 
Soston,  Inc.  Soston 


54   Faaily/Ranao 


1983 


4, 304, 000 


Stow  Elderly  Housinq 
Corp.,  StOM 


50   Elderly  k 

Handicapped/ 

New 

Construction 


1983 


2.706,000 


Uzbridqe  Housinq 
Associates.  Inc. , 
Uzbridqe 


90   Elderly  b 

Handicapped/ 
New 

Construction 
fc  Renab 


1983 


S, 928, 000     HUD  IS  rental  assis- 
tance: fWFA 

construction  (inancinq 
and  CMMA  Tandaa  Plan 
permanent  Cinancinq 
with  HUD  1221(d)(4) 
mortqaqa  insurance 


13.601.900     HUO  Sa  rental  assis- 
tance: Sll(b)  construc- 
tion and  persunent 
(inancinq  with  HUO 
S221(d)(4)  aortqaqe 
insurance 


10.462.900     HUO  it    rental  assis- 
tance: Sll(b)  construc- 
tion and  paraanant 
Cinancinq  with  HUO 
§221(d)(4)  aortqaqe 
insurance 


HUD  la  rental  assis- 
tance: mPA  construc- 
tion and  permanent 
(inancinq  with  HUD 
1221(d)(4)  aortqaqe 
insurance 


HUO  3202  mortqaqe 
(inancinq:  it    rental 
assistance 


4.759.000      HUO  $202  aortqaqe 

(inancinq:  is  rental 
assistance 


Her  r imack 
val ley 
Apartments 


Comnunity  Teamwork 
1 nc . .  Lowe  1 1 


69   Elderly  & 

Handicapped/ 
New 
Construct  ion 


1983 


3.041.000      HUO  $202  mortqaqe 

(inancinq:  98  cental 
assistance 
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Housing  Substantially  Completed  with  GBCD  Assistance 

continuer^ 


Praiect    Nahu. 


25.       RTM   Comnunicy 
HouSLnq 


C.aca   Client    Organisation 

RTH  CooBuniCy   Housinq 
Coop«c*Civ*  Cocpocation, 
Boston 


Number    and   Typ« 

ot    awgMina« 


Date   Qccuoifvl 
67      FMily/Rahat)  19S3 


Mottqaga    and 
ggiiitY    Financing 


Funding    Agency 
and     ?rncir.»m 


2.770,000  ShiMMiC    Bank   raoccgaga 


26.      Hin    Pond 
Ap«cciiiancs 


27.      Napcuna   Road 
Replacemanc 
Housing 


CABO,    Inc.,    Concord 


Mass.    Port   Authority   h 
Naptuoa   Road   Cooaunity 


SO   Eldarly  b 

Xandicappad/ 

NaM 

Construction 


1983 


29   Units  in  16       1.98i 
1-  ti  2-Faiiily 
Ownar -Occupied 
Houses 


2,464,000      HUO  S202  oortgage 

financing;  S8  cental 
assistance 


1,329,000 


B.  Boston  Savings  Banit 
b  Hassport 


28.   HuOOacdston 
House 


29.   Chericon  Ocova 
Apactnents 


Rural  Housing 
Improvsnent ,  Inc., 
wincnendon 


American  Arabic 
Benevolent  Association, 
Wast  Roxbury 


36   Elderly  & 

Handicapped/ 

New 

Construction 


60   elderly  k 

Handicapped/ 

New 

Construction 


1986 


1986 


1,693,000      HUO  S202  mortgage 

Cinancing:  98  rental 
assistance 


3,313,000      HUD  $202  mortgage 

financing;  ja  cental 
assistance 


30-  Boston  Housing 
33.   Paccnetsnip/ 

Oereonstration 

Program 


Fields  Corner  Consunity 
Development  Corporation. 
Oorcnestar 

Mission  Hill  Neighborhood 
Housing  Services,  Boston 

Dorchester  Bay 
Economic  Development 
Corporation,  Dorchester 

Lena  Park  Couiaunity 
Development  Corporation, 
Dorchester 


76  Family/Renab  1986  3,230,000 

74  Fareily/Rehab  1986  3.378,000 

58  Family/Rahab  1986  2,500,000 

93  Family/Rehab  1986-87  4,400,000 


HHFA;  FNMA;  SHARP;  S8; 
1707 


HHFA;  FNMA;  SHARP:  §8; 
8707 

MHFA;  FNMA;  SHAAP ;  98; 
S707 


HHFA;  FNMA:  SHAAP:  §8: 
S707 


Quincy-Caneva  Housing 
Corporation/Roxoucy 
Hulti-Servica  Center 


101   Fanily/Rehab 


1986-87 


4,493.000 


HHFA;  FNMA;  SHARP;  S8; 
1707 


Urban  Edge  Housing  80 

Corporation,  Jamaica  Plain 


Faai ly/Refiab 


1987 


4,023,000 


HHFA;    FNMA;    SHAJIP:    S8 ; 
i707 


36.   Back  ot    the  Hill 
Condominiums 


Back  ot  the  Hill 
Community  Development 
Association,  Inc. 


18   Faaily/Naw 
Construction 


1986 


1,200.000      The  Boston  Five;  HHFA; 
City  of  Boston  Manu- 
factured Housing  Grant 


37.   Franklin 

Apartments 


CaCO  Subsidiary 


38   Family/New 
Construction 
k   Renab 


3.837,000       MHFA;  SHARP;  Town  of 
Lexington  Deferred 
Purchase  Loan 


38.   Rockdale  House 


Rural  Housing 
Improvement.  Inc. 
Hincbendon 


40 


Elderly  k 
Handicapped/ 
NeM 
Construction 


1987 


:.  160.000      HUD  !>202  mortgage 

financing;  98  rental 
assistance 


39.   Aurora  Hotel 


C8CD  Subsidiary 


93   Single  Person 
Household/ 
Rehaoi litat ion 


1987 


3.700.000      HMFA;  SHARP;  Chapter 
707;  Rental  Renaoili- 
tation;  weathec i zat ion 


40.   New  Hope  Housing 


Nueva  Esperanxa. 
So.  Holyoke 


32   Fami ly/Rehabi- 
1 1  tat  ion 


1987 


1.294,000      Mass.  Covernjnent  Land 
Bank;  Chapter  707; 
Community  Savings 
Bank.  Holyoke:  Private 
Construction  Financing 


41.   Tent  City/ 

Laighton  Park 


Tent  City  Corporation. 
Boston 


271   Family/New 

Construction 


1988 


13. 334. 000 


MHFA;  SHAJIP:  Neignoor- 
hood  Development  Fund; 
Chapter  707;  united 
States  Trust  Company; 
ShawBut  Bank 


3,391 


tl9S, 060,000 
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Housing  in  Construction  with  GBCD  Assistance 


PEQ-)ect  Nai^ 


I.    TOC  in 

Apartments 


GBCD  Client  Qraaniration 


Tenants '  0«veiopment 
Corporation,  Boston 


Number  and  Type 
3t  Pwellinqs 

59   Fami ly/New 

Construction  and 
Rehabi 1 1 tat  ion 


Projected 

Occupancy 
Date 


Estimated 

Mortgage  and 

Equity  Financing 


Funding  Source 
Funding  Source 
and  PrQQfjr^ 


Sept.  1918      S  6.  124.000 


WFA;  SHARP;  Neighbor- 
hood Development  Fund 


Belle  Street 
Apartments 


Brightwood  Development     47   Fami ly/Rehabi li- 

Corporation.  Springtield        tation 


July  1968 


3.287,000 


MHFA;  SHARP;  Rental 
Rehab;  UDAG 


3.    Indian  Motocycie 
8ui Id ing 


Upper  State  Street         139   Fami ly/Rehabi 1 i- 
Communi ty  Deve lopment  tat  ion 

Co rpo ration.  Spring field 


June  1988 


10,799.000 


MHFA;  UDAC;  City  ol 
Springfield  Purchase 
Money  Note 


4.    Jefferson  Avenue 
Schoo  I  Apartments 


Br ightwood  Deve lopment 
Cor po ration.  Spring  field 


44   Elder  ly  k   Handi- 
capped/New 
Construction  and 
Rehabi 1 1 tat  ion 


July  1988 


2,442,000       KUO  9202  mortgage 

financing;  §8  rental 
ass  I  stance 


5.    South  Holyoke 
Housing 


Nueva  Esperanza. 
So.  Holyoke 


4  7   Fami ly /Rehabi  1 1  - 

tat  ion 


July  1988         3.116.000       MHPA;  SHARP:  |707 


6.    Orchard  View 
Apartments 


Orchard  View  Housing 
for  the  Elderly,  Inc. 
Springf leld 


40   Elderly/NeM 
Construction 


July  1988         2.358,000       HUD  §202  mortgage 

financing;  !S8  rental 
assistance 


Touraine  Hotel 


People  Acting  in 
Community  Endeavors. 
New  Bedford 


25   Single  Person 
Househo  Id/ 
Rehabi 1 1  tat  ion 


August    1988 


HHPA:    SHAJtP;    MHP 


$29. ISl.OOO 


-  4   - 


Housing  under  Development  with  GBCD  Assistance 


PcQiect  Namo 


Curtis  Houss 


GBCD  Clienc  Qrqani Ldt loa 

Hi  icon  fteaidances  for 
th«  Eidarly,  Hiitoa 


Number  and  Type 


60   Elderly  b 

Handicapped/New 
Construction 


Projected 

Occupancy 

March  1988 


Est  mated 

Hortqaqa  and 

EauiCY  Financing 

S   3,240.000 


Fundinq  Source 
and  Proqraa 

HUD  §202  aortgaqe 
financing;  i8  rental 
aaaistaac* 


2.    Townsend  Park 

House 


Rural    Housing 
Icnproveaenc ,     Inc.  . 
Minctiendon 


SO 


Elderly    fa 

H  a  nd  1  c  a  p  ped/  New 

Construction 


May  1988 


2,845.000      KUD  %202  oortqaqe 

financing;  58  rental 
aaaiataace 


3  .    Heritage  Connon 
Apartments 


Inniqcant  City 
Coranunity  Housing 
Corporation,  Lawrence 


Fani ly/New 

Construction 


Sept 
1988 


12,739,000 


KHFA;  SHAAP;  CDAG 


4  .    West  Fenway 
Apartments 


Fenway  Coranunity 

Oeve  Lopoent  Corporation, 

Soston 


52   Elderly  b 
Handicapped 
Family  Units/ 
New  Construction 


August  1988 


4,000.000      HUD  8202  mortgage 

Cinancinq;  98  rental 
assistance 


5.    KilmarnocK  Street 
Apa  r  tments 


Fenway  Community 
Developownt  Corporation, 
aoston 


Family/New  August  1988        6.000.000      EOCD/BHA  §705;  MHP 

Conacruction  Homeowneranip  Opportu- 

nity Program,  Private 
Conatruct ion  Financing 


6. -   Soston  Houainq 
10.   Partnership/ 

Granite  Properties 

Program 


o   Dorchester  Bay         135   Fami ly/Rehabi- 
Economic  Development         litation 
Corporat ion, 
Dorchester 

o   Fields  Corner  66   Fami ly/Rehabi- 

ConvBunity  Development        litation 
Corporation. 
Dorchester 


January-June       4,070,000      MHrA;  HUD  S22Ud)(4) 
1989  co-insurance;  HUD  iS 


January-June 
1989 


4,795,000 


HHFA;  HUD  S22i(d)(4) 
co-insurance;  HUD  SS 


Lena  Park  Comnuni ty 
Deve lopment  Corpora- 
tion,  Dorchester 


143   Fami ly/Rehabi- 
litation 


January- June 

1989 


9. 100.000 


KHFA;  HUD  %22l(d) (4) 
CO- insurance;  HUD  B8 


0   Quincy-Geneva  Housing  94   Fami ly/RehaOi- 
Corporation,  li tat  ion 

Dorchester 

o   Urban  Edge  Housing  65   Faai ly/Rehabi- 
Cocporacion,  Roabury         litation 


January- June 
1989 


January-June 
1989 


8.400.000 


4,800,000 


MHFA;  HUD  ^221(d} (4) 
co-insurance;  HUD  it 


MHFA;  HUD  §221(d) (4) 
co-insurance;  HUD  38 


11.   New  Bedford  202 


CaCD  Subsidiary 


75   Elderly  b 

Handicapped/Hew 
Construction 


Spring  1989        4,300.000      HUD  !i202  nortgaqe 

financing;  88  cental 
assistance 


12.  Southampton 
Housinq  Cor 
the  Elderly 


Housinq  Allowance 
Project,  Inc . . 
Spr inqf leld 


40   Elderly  b 

Hand I capped/ New 
Construction 


September 
L988 


2.200.000      HUD  &202  morcgaqe 

financing;  s8  rental 
assistance 


13.   Webster  Meadows 


Rural  Housinq 
Improvement,  Inc. 
Winchendon 


70   Elderly  b 

Handicapped/ New 
Construction 


September 

1968 


3.700,000      HUD  S202  rrtortgaqe 

financing;  38  cental 
assistance 


14 .   East  Berkeley 
Condominiums 


Tenants "  Development 
Corporation.  Boston 


35   Farai ly/Rehabi 
1  itat ion 


November 
1988 


4,500.000 


Private  mortgage;  EOCO 
HOP;  BHA 


15.   vac  Apartments 


Veterans  Benefits 
Clear inqhouse.  Inc . 
Rozbucy 


10   Fami 1//Reha0i- 
1  itat ion 


March  1989 


2.900.000 


HUD  S8;  221(d)(4); 
MHFA  SHAJtP 


16.   Brooks  School 
Apartments 


Brooks  Development 
Associates,  Roxbucy 


57   Family/New 

Construction  b 
Rehabilitation 


September 
1989 


8.  130.000 


MHFA  SHARP;  City  of 
Boston  Neighborhood 
Housing  Trust 


17 .   Pi  lot  Grove  Hi U 


Stow  Coonunity  Housing 
Corporation.  Stow 


60   Fami ly/New 
Construction 


November 

1989 


5.bOO,000 


MHFA  SHAAP 


18.   Roxbury  Corners 


uoc/aac/uNLR  joint 

Venture.  Boston 


45   Faaily/Rehabi- 
l  Itat ion 


January  1990 


6.900,000 


MHFA  SHARP;  City  of 
Boston 
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Housing  under  Development  with  GBCD  Assistance 

continued 


CaCD  Cliunt  QrgjnirjciQn 


Numo«c  and  Type 

'->'    Pwllingj 


Pcoiecced       Estirucad 
Occup«ncr      Mortqtqa  lad 
Pita  ^B'-Tr  f'nAacyna 


Funding  Sourca 

and  PrnarAn 


19. 

Ldnqh«a  CourC 

Four  earners  DavalofXMnt 
Corporation,  Boatoo 

S4 

Faaily/Naw 
Construction 

January  1990 

11, 

OOO, 

000 

MHFX  SHAaP;  EOCD  HOP; 
it  rental  assistance 

20. 

Soutft  City  Houjinq 

Nuav*  Esparanzt, 
So.  Ho.yoKa 

57 

Family/New 
Construction  k 
RenabiUtstioo 

February 
1990 

6. 

,700, 

,000 

HHFA  SHARP;  HoDAG; 
Chapter  707  nod.  Kehao 

21. 

Prasidentiil 
Aptctaanti 

Briqhtwood  Oavelopaant 
Corporation,  Sprinqdald 

67 

Family/RehaOi- 
Utation 

February 
1990 

6. 

,800. 

000 

HHPA  SHARP;  ia    Mod. 
Rehab.;  City  o£  Sprinq- 
tield  Urban  Renewal 

22. 

Oikland  Ridq* 

Naw  Housinq  Venturas, 
Inc.,  Worcester 

120 

Faaily/Naw 
Construction 

Hatch  1990 

12 

,200 

,000 

HMFA  SHAAP 

23. 

Mill  Brook 
Apartaencs 

Greater  Boston 
ConDunity  Oavelopoant 
Inc.,  Boston 

66 

Faaily/Rehabi- 
Ittation 

July  1990 

6, 

,400, 

,000 

MHFA  SHARP 

24. 

Oxford  Gardens 

Peoples  Redevelopaant 
Corporation, 
Providence,  RI 

iO 

Faai ly/Ne« 
Construction 

Deceaber 
19aa 

4, 

.200, 

.000 

RIHMFC  nortqaqe 
financing  and 
Tarqetted  Loan;  City 
o(  Providence  COBC 

2S. 

OtsBi  Point 

Ooni  Oevalopaant 
Corporation, 
Providence,  RI 

51 

Faaily/Ne« 
Construction 

Deceabar 
19Sa 

4, 

.513, 

,000 

RIHMFC  aortgaqe 
(inancinq  and 
Tarqettad  Loan;  City 
ot  Providence  COBC 

26. 

SO  Wasnlnqton 
Square 

Mashinqtoo  Square 
Associates, 
Newport.  RI 

loa 

Sinqle  Person 

Housebold/ 

Rehabilitation 

January 
1989 

5, 

,800, 

,000 

RIHMFC  aortqaqe 
financing  and 
Targetted  Loan;  City 
of  aawpott  COBG;  s8 
rental  assistance 

TOTAL 

1,910 

tl43, 

.632. 

,000 
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Exhibit    2 


FUNDING  SOURCE  PROGRAM  TITLE:  MHFA  -  Multi-r  amily  Mortgage  Lending 

CONTACT  PERSON/TELEPHONE:  Robert  Pyne,  Director  of  Development  -  ^51-3480 

ADDRESS:  Massachusetts  Housing  Finance  Agency 

50  Milk  Street 
Boston,  MA    02109 

DESCRIPTION/OBJECTIVES:  Build  affordable  multi-family  rental  housing,  consistent  with  overall 
housing  policies  of  the  Commonwealth.  MHFA  raises  funds  through  the  sale  of  bonds  at  both 
tax-exempt  and  taxaole  rates  and  gives  construction  loans  and  permanent  financing,  in  the  form  of 
30-year  mortgages. 

ELIGIBLE  APPLICANTS:   Nonprofit  or  llmicsd  dividend  developers. 

ELIGIBLE  PROJECTS  OR  PROPERTIES:  Projects  with  at  least  20%  of  the  units  reserved  for 
low-income  tenants  (23%  -  SHARP);  on  suitable  sites,  with  evidence  of  marketability. 

ELIGIBLE  USES  OF  FUNDS:  Funds  may  be  used  for  all  normal  mortgageable  development  costs. 
Loan  is  determined  based  on  interest  rates,  MHFA  review  of  operating  budget  and  development  costs, 
as  well  as  available  of  subsidies  and  equity  contributions. 

AMOUNT  OF  FUNDS  AVAILABLE:  Loans  cannot  exceed  90%  of  development  cost  (100%  for 
nonprofit  developer). 

TIMING  OF  FUNDS:   Applications  for  official  action  status  may  be  submitted  at  any  time. 


GBCD  LIBRARY  REFERENCE: 


GREATER  BOSTON  COMMUNITY  DEVELOPMENT.  INC. 
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Exhibit  2 


FUNDING  SOURCE  PROGRAM  TITLE; 


CONTACT  PERSON/TELEPHONE : 
ADDRESS: 


Direct  Loans  for  Housing  for  the 

Elderly  or  Handicapped  (Section 

202) 

Jeanne  McHaUam   -    565-5154 

Housing  Development  Division 

10  Causeway  Street 

Boston,  MA   02222-1092 


DESCRIPTION/OBJECTIVES :   To  provide  housing  and  related 
facilities  for  the  elderly  or  handicapped. 


ELIGIBLE  APPLICANTS:   Private,  nonprofit  sponsors  may  qualify  for 
loans.   Households  of  one  or  more  persons,  the  head  of  which  is  at 
least  62  years  old  or  is  a  qualified,  non-elderly/handicapped 
person  between  the  ages  of  18  and  62,  are  eligible  to  live  in  the 
structures . 


ELIGIBLE  PROJECTS  OR  PROPERTIES:   Long-term,  direct  loans  to 
eligible,  private  nonprofit  sponsors  to  finance  rental  or 
cooperative  housing  facilities  for  occupancy  by  elderly  or 
handicapped  persons.   The  current  interest  rate  is  based  on  the 
average  rate  paid  on  Federal  obligations  during  the  preceding 
fiscal  year.   Section  8  funds  are  made  available  for  100  percent 
the  Section  202  units. 


of 


AMOUHT  OF  FUNDS  AVAILABLE:   Not  Applicable. 

TIMING  OF  FUNDS:   Not  Applicable. 

GBCD  PROJECTS  WHICH  HAVE  USED  THIS  SOURCE: 

PROJECT  PROJECT  MANAGER 


GBCD  LIBRARY  REFERENCE:   Programs 
Reporter  (Reference  File  No.  2). 


of  HUD,  Housing  and  Development 


1581B 
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Exhibit    2 


FUNDING  SOURCE  PROGRAM  TTTLE:  State     Housing     Assistance      For      Rental     Production 

(SHARP) 
CONTACT  PERSON/TELEPHONE:  Robert  Pyne.  Director  of  Development  -  451-3A80 

ADDRESS:  Massachusetts  Mousing  Finance  Agency 

50  Milk  Street 

Boston,  MA   02109 

DESCRIPTION/OBJECTIVES:  SHARP  is  a  state  subsidy  used  for  a  period  of  15  years  to  reduce  the 
effective  interest  rates  on  MHFA  mortgages  to  as  low  as  5%  in  order  to  facilitate  the  production  of 
rental  housing. 

ELIGIBLE  APPLICANTS:    Nonprofit  and  limited  developers. 

ELIGIBLE  PROJECTS  OR  PROPERTIES:  Projects  must  have  at  least  25%  of  the  units  reserved  for 
low-income  tenants  and  must  be  located  in  a  blighted  area  or  be  designed  for  low-  and 
moderate-Income  residents.   Projects  must  demonstrate  suitable  sites  and  marketability  of  the  units. 

ELIGIBLE  USES  OF  FUNDS:  Funds  are  used  for  operating  expenses  of  a  pro|ect,  applied  first  to 
construction  loan  interest  or  debt  service,  if  necessary.  SHARP  subsidy  applied  to  both  the 
market-rate  and  the  low-income  units. 

AMOUNT  OF  FUNDS  AVAILABLE:  $5  million  has  been  Included  In  FY99  budget,  which  Is  not 
sufficient  for  a  Fall  '88  competition;  additional  funds  will  be  sought  form  the  Legislature.  Bonus 
SHARP  Is  available  for  high-rise  projects,  structured  parking  or  projects  offering  greater 
affordablUty. 

TIMING  OF  FUNDS:  Funds  are  awarded  In  competitive  rounds,  announced  by  MHFA,  funds  are  also 
directly  available  to  certain  projects  which  have  been  approved  by  the  Massachusetts  Housing 
Partnership. 


GBCD  LIBRARY  REFERENCE: 

1631B  GREATER  BOSTON  COMMUNITY  DEVELOPMENT.  INC. 
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FUNDING  SOURCE  PROGRAM  TITLE: 
CONTACT  PERSON/TELEPHONE : 
ADDRESS: 


Rental  Development  Action 

Loan  Program  (R-DAL) 

Peter  Richardson  - 

727-3430 

EOCD 

100  Cambridge  Street 

Boston,  MA   02202 


DESCRIPTION/OBJECTIVES:   Assist  in  production  of  new  rental  or 
cooperative  housing;  or  preserve  existing  housing  for 
lower-income  residents.   The  goal  is  to  produce  the  most 
lower-income  housing  with  the  least  amount  of  R-DAL  subsidies. 


ELIGIBLE  APPLICANTS; 

developers . 


Nonprofit  or  limited  dividend  owners  or 


ELIGIBLE  PROJECTS  OR  PROPERTIES:   Projects  with  at  least  25%  of 
units  available  to  households  earning  less  than  80%  of  median 
income  and  50%  of  the  units  having  two  or  more  bedrooms. 
Targetted  to  existing  housing  at  risk  of  losing  lower-income 
tenants;  projects  not  financed  by  MHFA  and  SHARP  (including 
projects  which  may  be  small);  or  in  SHARP-eligible  projects  where 
SHARP  subsidy  alone  is  not  sufficient  for  financial  feasibility. 

ELIGIBLE  USES  OF  FUNDS:   Operating  subsidy  (similar  to  SHARP); 
Development  loans  to  acquire  property  (max.  $500,000  or 
$15, 000/unit ;  2  years  at  5%),  or  to  pay  for  usual  site  costs 
(max.  $150,000  or  $1,500  per  unit;  at  5%  for  same  term  as  first 
mortgage);  Credit  Enhancement  Loans  -  up  to  one  year's  debt 
service  on  other  mortgage  loans  for  the  period  needed  in  order  to 
secure  construction  and  first  mortgage  loans. 

AMOUNT  OF  FUNDS  AVAILABLE:   There  is  an  annual  authorization  of 
$10  million;  most  of  this  ($8  million)  will  be  used  for  operating 
subsidies . 


TIMING  OF  FUNDS:   First  funding  round  may  be  announced  in 
September,  1988. 

GBCD  PROJECTS  WHICH  HAVE  USED  THIS  SOURCE: 

PROJECT  PROJECT  MANAGER 


GBCD  LIBRARY  REFERENCE: 


1576B 
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FUNDING  SOURCE  PROGRAM  TITLE; 
CONTACT  PERSON/TELEPHONE : 


ADDRESS; 


Housing  Innovations  Fund 

Chris  Tawa  -  727-7130 

Mike  Gondek  (CEDAC)  - 

727-0506 

EOCD 

100  Cambridge  Street 

Boston,  MA   02202 


DESCRIPTION/OBJECTIVES:   HIF  Program  was  enacted  in  1987  with 
$30  million  in  bond  funds  for  the  creation  of  alternative  forms 
of  low-income  housing  (projects  must  have  50%  low-  and 
moderate- Income  units).   Goal  is  to  make  early  funding 
commitments  to  help  projects  secure  the  rest  of  their  financing. 

ELIGIBLE  APPLICANTS:   Nonprofit  sponsors/developers  (Ch.  180 
Corp.);  a  local  housing  authority  or  community  develop  corp.  must 
act  as  initial  sponsor  and  pass  through  for  funds. 

ELIGIBLE  PROJECTS  OR  PROPERTIES:   Limited  equity  coops;  SRO's; 
transitional  housing;  housing  with  special  services  for  a 
particular  population  such  as  veterans,  battered  women;  second 
priority  projects  would  involve  innovative  construction  methods 
or  financing  or  income-mix. 

ELIGIBLE  USES  OF  FUNDS:   Acquisition  loans  (beyond  what  CEDAC 
can  provide) .   Loan  Guarantees  for  letters  of  credit  or  bridge 
loans;  Permanent  Mortgages,  with  repayment  required  only  when 
cash  flow  exceeds  15%  of  Net  Operating  Income;  Share  Loans; 
Administrative  Costs  and  Financing  and  Development  Fees. 
Projects  may  receive  funds  for  more  than  one  of  these  uses. 

AMOUNT  OF  FUNDS  AVAILABLE:   Acquisition  —  up  to  25%  of  cost, 
$15,000  per  unit,  $500,000  per  Project  Loan  Guarantees  --  lesser 
of:   (1)  annual  debt  service  on  mortgage;  (2)  $5,000  per  unit;  or 
(3)  $250,000  per  project.   Permanent  Mortgage  --  $500,000  maximum 
(no  more  than  25%  of  total  development  cost  or  $15,000  per 
unit).   Administrative  Costs  —  5%  of  HIF  funds  or  $25,000  to  LHA 
or  CDC;  $1,000  or  1%  of  HIF  to  CEDAC;  2-3%  of  construction  cost 
to  sponsor;  5-10%  BSPRA. 

TIMING  OF  FUNDS:   Make  formal  inquiry  as  to  eligibility  at  any 
time.   Preliminary  Applications  will  be  accepted  every  3  months 
(next  round  September,  1988);  Final  Application  6  months  after 
HIF  funding  reservation. 


1576B 
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PUHDIIIG  SOURCE  PROGRAM  TITLE: 
COBTACT  PESlSOB/TELBPHOra : 
ADDRESS : 


Leased  Housing  Assistance  (Section  8) 
Jeanne  McHallam  -  565-5154 
Housing  Development  Division 
10  Causeway  Street 
Boston,  M.\   02222-1092 


DESCRIPTIOH/OBJECTIVES:   Provides  assistance  to  lower  income  families,  which  are  d'-'med  as 
those  earning  less  than  80  percent  of  the  area  median  income,  in  obtaining  decent,  jafe  and 
sanitary  housing  in  private  accommodations.   The  bulk  of  the  Section  3  assistance  must  oe 
reserved  for  very-low-income  families,  defined  is  not  exceeding  50  percent  af  the  area  .-nedian 
income. 

ELIGIBLE  APPLICAHTS:   HUD  contracts  directly  with  the  owner  of  existing,  new,  or 

rehabilitated  units  for  the  payment  of  the  difference  between  a  contract  rent  (not  exceeding 

the  fair  market  rent  for  the  dwelling)  and  a  specified  percentage  of  the  tenant's  gross 

income.   Owners  of  Section  3  housing  may  be  either  private  for-profit  or  nonprofit  entities 
or  public  organizations. 

Existing  Housing  Certificate  Program:   The  Section  3  Existing  Housing  Certificate 
program  maintains  a  "finders-beepers"  policy  under  which  eligible  tenants  secure  the 
housing  units  of  their  choice.   An  eligible  family  receives  a  Certificate  of  Family 
Participation  from  the  Boston  Housing  Authority  (BHA),  which  is  proot  of  its  eligibility 
for  program  participation.   The  certificate  also  states  the  terms  and  conditions  of  the 
family's  participation.   The  certificate  enables  the  tenant  to  find  a  suitable  dwelling 
unit  in  an  area  where  the  BHA  is  qualified  to  enter  into  a  Housing  Assistance  Payments 
Contract. 

Moderate  Rehabilitation:   The  moderate  rehabilitation  program  is  a  facet  ot   the  existing 
housing  program  in  which  a  public  housing  agency  receives  proposals  for  repair  work  from 
project  owners  and  oversees  the  work.   It  was  established  by  Congress  in  the  Housing  and 
Community  Development  Amendments  of  1978  to  stimulate  the  upgrading  of  lower-income 
housing  which  needs  some  repair  work,  but  not  substantial  rehabilitation. 

Moderate  rehabilitation  is  defined  as  rehabilitation  involving  a  minifflum  of  $1,000 
per  unit,  including  a  prorated  share  of  work  on  coonon  areas  or  systeinfl,  to  upgrade  a 
unit  to  decent,  safe,  and  sanitary  condition;  or  to  repair  or  replace  major  building 
systems  or  components  in  danger  of  failure.   No  specific  maxireua  rehabilitation  limits 
are  mentioned  in  the  regulations,  but  program  costs  are  limited  by  the  Fair  Market 
Rents,  whicb  are  120  percent  of  the  existing  housing  FMRs  (with  an  additional  10  percent 
permitted  in  special  situations). 

FIHAaciBG  SECTIoa  8  PBOOUCTIOa:   Section  8  is  a  rent  subsidy  program  and  does  not,  by 
itself,  finance  the  production  of  rental  housing.   The  program  does  not  carry  any  federal 
mortgage  insurance  or  financing  commitments.   However,  the  majority  of  Section  a  units  were 
produced  using  some  forms  of  federal  assistance,  such  as  HUD/FHA  mortgage  insurance,  GNMA 
Tandem  financing  at  below  prevailing  mortgage  prates,  direct  government  loans  under  the 
Section  202  program  and  Farmers  Home  Administration  Section  515  program,  or  tax-exempt 
financing  through  state  and  local  housing  agencies. 

A  certain  number  of  Section  8  units  were  set  aside  each  year  and  reserved  for  state  and 

local  housing  agencies  which  were  empowered  to  issue  tax-exempt  bonds  and  notes  to  finance 

housing  construction.   The  state  or  local  agency  would  then  loan  the  bond  proceeds  to 
developers  or  sponsors  of  Section  3  housing  projects. 

CBCD  ?T«XrECTS  WHICH  H.A7^  VSED  TMS    SOURCE: 

PROJECT  PROJECT  MAJIAGER 


GBCD  LIBBABT  RE7EREBCS:   Housing  and  Development  Reporter  (Reference  Pile  No.  2  pp  30:0061 
-  30:0068),  Programs  of  HUD 
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FUNDING  SOURCE  PROGRAM  TITLE; 
CONTACT  PERSON/TELEPHONE: 
ADDRESS: 


Exhibit  2 

Housing  Voucher  Program 
Jeanne  McHallam  -  565-5154 
10  Causeway  Street 
Boston,  MA   02222-1092 


DESCRIPTION/OBJECTIVES:   The  Voucher  p   gram  aids  very 
low-income  families  in  obtaining  decent,  safe  and  sanitary 
housing  in  private  accommodations.   This  voucher  program,  similar 
to  the  Section  3  Existing  Housing  (Finders-Keepers)  program, 
provides  assisted  families  with  a  greater  choice  in  the  selection 
of  a  rental  unit.   The  voucher  permits  families  to  rent  units 
beyond  the  Fair  Market  rents. 

ELIGIBLE  APPLICANTS:   Very  low-income  families  whose  incomes  do 
not  exceed  50  percent  of  the  median  income  for  the  area  are 
eligible . 

ELIGIBLE  PROJECTS  OR  PROPERTIES:   Rental  units  selected  by  the 
eligible  families  must  meet  the  decent,  safe  and  sanitary- 
standards  required  by  the  program.   Monthly  housing  assistance 
payments  will  be  based  on  the  differences  between  a  payment 
standard  for  the  area  (not  the  actual  rent)  and  30  percent  of  the 
families'  monthly  income. 


ELIGIBLE  USES  OF  FUNDS:   Not  Applicable. 

AMOUNT  OF  FUNDS  AVAILABLE:   Not  Applicable. 

TIMING  OF  FUNDS:   Not  Applicable. 

GBCD  PROJECTS  WHICH  HAVE  UoED  THIS  SOURCE: 

PROJECT  PROJECT  MANAGER 


GBCD  LIBRARY  REFERENCE:   Programs  of  HUD,  Housing  and 
Development  Reporter  (Reference  File  No.  2). 
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The  Commonwealth  of  Massachusetts 

MASSACHUSETTS    HOUSING    FINANCE    AGENCY 


50     MILK     STREET 
BOSTON,    MASSACHUSETTS    02  109 


(6  17)   45  1-3480 


RECEIVED 


BERNARD  SINGER 
Chairman 

JOHN  S,  MARINI 
Vice  -  Chairman 


GREATER    BOSrOiN    COMMUNifY 
PfvaOPMENT.    INC 

rune    2,     1988 


MARVIN  M.  SIFLINGER 
Executive  Director 

ELEANOR  G.  WHITE 
Deputy  Director 

Swan  L.  Oey 

R3/R3A  Project  Manager 

Greater  Boston  Community  Development,  Inc. 

79  Milk  street 

Boston,  Ma.  02109 

RE:   Asian  Community  Development  Corporation 
BRA  Parcel  R3/R3A 

Dear  Swan: 


This  is  in  response  to  your  letter  dated  May  27,  1988  in 
which  you  indicated  that  Greater  Boston  Community  Development, 
Inc.  is  working  as  development  consultant  with  Asian  Community 
Development  Corporation  on  its  mixed  income/mixed  use  BRA  Parcel 
R3/R3A  proposal.  You  further  indicated  that  the  development  team 
would  be  submitting  the  proposal  to  the  BRA  in  the  Chinatown 
Housing  Improvement  Program  competition  and  requested  a  letter  of 
interest  by  MHFA  in  potentially  providing  financing  and  subsidies 
for  the  165  unit  mixed  income  family  housing  portion  of  the 
development . 

MHFA  would  welcome  the  opportunity  to  work  with  GBCD  and  the 
Asian  Community  Development  Corporation  on  your  proposal  to 
develop  family  housing  on  Parcel  R3/R3A. 

Based  on  our  long  experience  with  GBCD,  we  believe  that  your 
organization  will  be  able  to  develop  a  proposal  that  is  consistent 
with  MHFA's  statutory  and  policy  requirements.  The  proposed 
mixed  income  housing  development  would  be  eligible  for  considera- 
tion for  our  tax-exempt  fianacing  program  for  both  construction  and 
peirmanent  financing.  Furthermore,  the  proposal  would  also  be 
eligible  for  SHARP  subsidies  through  MHFA's  competitive  process. 


Sincerely 


3475A 


Robert  Pyne 

Director  of  Development 


Jvnp.   13,    19S8 


Joint  Venture  for  Affordable  Housing 

U.S  Department  of  Housing  and  Urban  Developraent 

Boston  Regional  Office,  Region  I 

Thomas  P.  O'Neill,  Jr.,  Federal  Building,  3rd  Floor 

10  Causeway  Street 

Boston,  MA  02222-1092 


Swan  L.  Oey 

R3/R3A  Project  Manager 

Greater  Boston  Community  Development 

79  Milk  Street 

Boston,  MA  02109 

Dear  Mr.  Oey: 

This  is  in  response  to  your  letter  dated  May  27,  1988  in  which  you 
indicated  that  Greater  Boston  Community  Development,  Inc.  is  working  as 
development  consultant  with  Asian  Community  Development  Corporation  on 
its  mixed  income/mixed  use  BRA  Parcel  R3/R3A  proposal.   You  further  indi- 
cated that  the  proposal  would  include  55  units  of  elderly  and  handicapped 
housing. 


The  proposed  elderly  and  handicapped  housing  could  be  eligible  for 
consideration  under  HUD's  Sect  on  202  Direct  Loan  Program  for  low  income 
elderly  and  handicapped  housing.   The  Section  202  Program  provides  both 
construction  and  permanent  financing  as  well  as  rent  subsidies  through 
HUD's  Section  8  Housing  Assistance  Payments  Program.   Funds  are  awarded 
on  the  basis  of  an  annual  competitition  in  which,  Section  202 
applications  are  rated  and  ranked  on  the  basis  of  the  sponsors' housing 
experience,  financial  position,  neighborhood  support  and  acceptability  of 
the  site,  neighborhood  and  design  of  the  housing.   The  highest  ranking 
applications  are  awarded  funds. 

Based  on  our  long  experience  with  GBCD,  we  believe  that  your  organi- 
zation would  be  able  to  develop  a  competitive  proposal.   We  would  welcome 
Che  opportunity  to  provide  information  and  assistance  to  GBCD  and  the 
Asian  Community  Development  Corporation  on  HUD's  statutory  and  policy 
requirements  of  the  Section  202  Program. 

Please  do  not  hesitate  to  contact  Toni  Wallace,  Multifamily  Housing 
Representative  at  565-5156  for  any  assistance  you  might  need  concerning 
application  requirements  of  the  Section  202  Program. 

Very  sincerely  yours. 


/ 


Nic/  M.  >^ibi  ^ 

Di/ector 

O/fice  of  Housing 


EXHIBIT  3 


TENT  CITY  (LEIGHTON  PARK) 

SOUTH  END,  BOSTON 
USES  AND  SOURCES  OF  FUNDS 


USES 

Acquisition 
Construction 
Soft  Costs 
Contingency 

TOTAL  USES 


26,750,000 

6,510,000 

720,000 

$33,980,001 


SOURCES 

DEBT  FINANCING 
MHFA  Mortgage 

TOTAL  DEBT  FINANCING 

GRANTS /SUBORDINATED  LOANS 
Boston  Redevelopment  Authority  Grant  for  Demolition 
BRA/Community  Development  Action  Grant 
Urban  Investment  Developement  Corporation 
Neighborhood  Development  Fund 

SYNDICATION 

TOTAL  EQUITY 

TOTAL  SOURCES 


OPERATING  SUBSIDIES 


SHARP  -  First  Year 
Neighborhood  Development  Fund 
Section  8  Rent  Subsidy 
Chapter  707  Rent  Subsidy 


First  Year 


32,160,000 
32,160,000 

130,000 

540,000 

40,000 

600,000 

510,000 

1,820,000 

33,980,000 


864,000 
1,354,829 


OTHER  FINANCING 


A.  Seed  Monies 

1.  Episcopal  City  Mission 

2.  CEDAC 

3.  GBCD  Charitable  Trust 

4.  Tent  City  Corporation 

5.  NCB  Development  Corp. 

6.  BRA  -  Neighborhood  Development  Fund  Seed  Money  Loan 

Total  Seed  Monies 


75,000 
40,000 
49,200 
20,793 
75,000 
568,000 

827,993 


B. Bridge  Loan  Financing 

1.  Shawmut  Bank 

2.  Community  Development  Finance  Corp 


1,840,000 
350,000 


C.  Letter  of  Credit  -  U.S.  Trust 


1,147,240 


EXHIBIT  4 
ACDC  MODERATE  AND  MARKET  RENT  PROJECTIONS 


AND  THEIF 

;  IMPLICATIONS  THE  FINANCING  OF 

THE  YMCA 

Moderate 

Income 

ACDC 

Rents 

Moderate 

Based  on 

ACDC 

Downtown 

Unit  Size 

Income 

80%  of 

Market 

Marlcet 

Rents 

Median  Difference 

Rents 

Rents  Difference 

0-BR 

NA 

617 

NA 

700 

1-BR 

575 

704       (129) 

661 

900       (239) 

2-BR 

691 

792       (101) 

794 

1,100       (306) 

3-BR 

815 

880        (65) 

953 

1,300       (347) 

4-BR 

884 

933        (49) 

1,056 

NA 

1.  MARKET  RATE  RENTS:  Based  on  preliminary  marlcet  studies  (analysis  of 
current  Chinatown  and  South  End  rents,  discussions  with  realtors  and 
property  managers  in  Chinatown,  informal  surveys  of  prospective  tenants) , 
and  considering  the  development's  location,  mix  and  density,  the  ACDC  team 
feels  that  the  market  units  can  be  rented  at  slightly  under  the  Boston  Fair 
Market  Rents.   Higher  rents  based  on  downtown  comparables  in  our  opinion 
can  not  be  supported  m  Chinatown. 

2.  MODERATE  INCOME  RENTS:  ACDC  set  its  moderate  income  rents  so  that 
households  earning  72%  of  Median  Income  and  paying  30%  of  their  monthly 
gross  income  for  rent  can  afford  the  units.   For  example  at  the  projected 
occupancy  date  of  October  1990,  a  family  of  3  earning  about  $27,600  would 
be  able  to  afford  a  2-BR  moderate  income  unit.   ACDC  used  72%  of  Median 
Income  as  a  benchmark  for  moderate  income  households  because  72%  is  the 
midpoint  between  65%  and  80%.   Families  earning  less  than  65%  of  median 
qualifies  for  Chapter  707  rental  subsidies;  families  earning  more  than  80% 
of  median  do  not  qualify  for  moderate  income  units.   If  we  had  used  the 
maximum  allowable  80%  of  median  income  as  its  benchmark  for  moderate  income 
rents,  then  to  afford  a  2-BR  moderate  income  unit,  a  household  of  three 
must  earn  about  $31,700,  which  means  that  no  households  will  qualify 
since  those  who  earn  a  dollar  more  than  this  are  ineligible,  and  those 

who  earn  a  dollar  less  can  not  by  BRA  criteria  afford  the  unit.. 

IF  ACDC  HAD  USED  MODERATE  AT  80%  OF  MEDIAN  RENTS  AND  MARKET  RENT 
PROJECTIONS  AT  DOWNTOWN  RENTS  IN  DEVELOPING  ITS  FINANCIAL  PLAN,  THE  PLAN 
WOULD  HAVE  ADDRESSED  THE  YMCA  FINANCING  IN  THE  FOLLOWING  VAY: 

1.  ACDC  would  have  available  $2.3  million  for  the  developir.ent  of  the  South 
Cove  YMCA  on  Parcel  R-3/R-3A. 

2.  Assuming  that  the  YMCA  can  allocate  $1  million  for  building  finishes, 
the  YMCA  would  only  need  to  generate  a  net  program  income  of  30.36  per 
Gross  Square  Foot  to  support  a  mortgage  of  $750,000,  or  have  the 
Development  team  and  the  YMCA  raise  $750,000  m  additional  funding. 

USING  ITS  CURRENT  MODERATE  AND  MARKET  RENT  PROJECTIONS,  AN  ALTERNATE  ACDC 
FINANCING  PLAN  ADDRESSES  THE  YMCA  FINANCING  IN  THE  FOLLOWING  WAY: 

1.  ACDC  proposes  to  seek  an  additional  $1.8  linkage  contribution  to 
allocate  for  the  development  of  the  South  Cove  YMCA. 


EXHIBIT  4 


ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION 
PARCEL  R-3/R-3A  DEVELOPMENT  PROPOSAL 
ALTERNATE  FINANCING  PLAN 

USES  AND  SOURCES  OF  FUNDS 


USES 

Acquisition 
Construction 
Construction 
Soft  Costs 
Contingency 

TOTAL  USES 

SOURCES 


Building 
Parking 


DEBT  FINANCING 
HUD-202  Mortgage 
MHFA  Mortgage 
YMCA  Mortgage 

TOTAL  DEBT  FINANCING 


YMCA/    HUD-202 

COMMUNITY    ELDERLY 

SPACE    HOUSING 


MIXED 
INCOME      TOTAL 
HOUSING  DEVELOPMENT 


100,000  400,000    500,000 

3,132,000  3,487,050  18,328,500  24,947,550 

259,200   241,920  2,505,600   3,006,720 

847,800   820,373  5,208,525   6,876,698 

169,560   185,449  1,041,705   1,397,714 

4,408,560  4,835,792  27,484,330  36,728,682 


4,332,183  4,332,183 

21,945,958  21,945,958 

2,248,560  2,248,560 

2,248,560  4,332,183  21,945,958  28,526,701 


TOTAL  EQUITY 

SYNDICATION 

GRANTS/ SUBORDINATED  LOANS 
Housing  Innovations  Fund 
R-DAL  Infrastructure  Loan 


2,160,000   503,609   5,538,372   8,201,981 

2,000,000   2,000,000 


360,000 


360,000 
150,000    150,000 


LINKAGE  Required  for 
Initial  Capital  Contribution 
per  unit  ®         244  units 


1,800,000   503,609   3,388,372   5,691,981 

23,328 


Total  Linkage  Required 
P.V.  of  Annuity  Contributions 
per  unit  @         244  units 

Initial  Capital  Contribution 
per  unit  9         244  units 

Total 


1,843,370 
7,555 

5,691,981 
23,328 

7,535,351 
30,883 
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EXHIBIT  5 


EXCERPTS  FROM 
CONTRACT  FOR  HOUSING  DEVELOPMENT  SERVICES 

BETWEEN 
ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION 

AND 
GREATER  BOSTON  COMMUNITY  DEVELOPMENT 


1.  GBCD  has  based  its  reputation  on  its  unequivocal 
commitment  to  each  project  to  which  it  agrees  to  provide 
development  assistance  from  conception  to  occupancy  and  beyond. 

GBCD  typically  does  not  rely  on  any  ownership  or  other  form  of 
control  to  assert  authority,  but  works  in  a  partnership  of  common 
objectives  and  determination  with  the  local  non-profit  sponsor  to 
achieve  a  successful  and  affordable  development. 

GBCD  is  careful  only  to  agree  to  participate  in  situations 
where  its  expertise  and  experience  will  be  respected  and  its 
opinions  and  contributions  valued.   Once  that  agreement  is  reached, 
there  has  never  been  a  situation  in  which  GBCD ' s  commitment  has 
faltered,  or  it  has  been  unable  to  maintain  the  level  of  effort 
necessary  to  reach  successful  completion. 

To  illustrate  some  of  the  detailed  items  in  which  GBCD 
typically  provides  assistance,  the  following  excerpts  from  its 
standard  contract  with  sponsors  are  provided: 

2.  GBCD  Services 

As  requested  by  Sponsor  from  time  to  time,  GBCD  agrees  to 
provide  some  or  all  of  the  following  services  to  the  extent 
required,  which  may  include  guidance  in  the  selection  of  other 
persons  or  firms  with  the  capability  of  performing  one  or  more  of 
the  services  required: 

2. 1   Site  Control 

(a)  Assist  Sponsor  in  obtaining  site  control  so 
that  the  project  can  proceed. 

(b)  Assist  Sponsor  in  arranging  for  necessary 
evaluations  of  site  conditions  including  soils  and  relevant  ground 
water  conditions  and  the  presence  of  hazardous  materials. 


(c)  Assist  Sponsor  in  evaluating  and  arranging  for 
alignments,  curb  cuts,  traffic  patterns  and/or  any  street  closings 
or  creation  of  new  streets. 

2 .2  Project  Initiation 

(a)  Identify  potential  sources  of  local,  state  and 
federal  assistance  including  rental  subsidies,  mortgage  subsidies, 
and/or  other  programs  or  resources  which  would  enable  the  Sponsor 
to  develop  affordable  housing  at  the  Project  site;  and 

(b)  Assist  the  Sponsor  in  the  determination  and  the 
preparation  in  a  timely  manner  of  applications  for  such  assistance 
and  assist  in  discussions  with  relevant  public  officials;  and 

(c)  Assist  the  Sponsor  in  the  identification  and 
preparation  in  a  timely  manner  of  applications  or  petitions  for 
other  forms  of  assistance  that  could  facilitate  the  development  of 
the  Project. 

2.3  Design  &  Cost  Estimating 

(a)  Assist  the  Sponsor  in  the  selection  of  a 
qualified  achitect  and  in  negotiations  of  a  contract  with  the 
architect  so  selected  to  define  the  scope  of  work  to  be  done  by 
such  firm,  and  to  ensure  that  the  firm  prepares  preliminary  and 
final  plans  and  specifications  for  the  development  of  the  Project 
which  both  meet  the  approval  of  proposed  mortgage  lenders  and 
enable  the  Project  to  be  constructed  within  the  cost  limits 
approved  by  the  primary  lender  or  other  financing  agencies; 

(b)  Assist  in  the  establishment  of  a  design  review 
and  cost  estimating  process  acceptable  to  the  Sponsor,  the 
contractor  and  the  architect; 

(c)  Assist  in  reviewing  the  proposed  scope  of 
construction  and  the  plans  and  specifications  in  relation  to 
construction  costs  and  operating  expenses; 

(d)  Assist  the  Sponsor  in  obtaining  approval  of  the 
plans  and  specifications  required  from  its  lenders  and  any  public 
agencies  having  jurisdiction  over  the  Project;  and 

(e)  Assist  in  making  arrangements  for  supervision 
and  inspection  of  construction. 

2.4  Processing 

(a)   Assist  the  Sponsor  in  the  preparation  of  all 
applications  and  related  exhibits  to  meet  requirements  for  mortgage 
financing,  including  preparation  and/or  collection  of  all  exhibits 
and  materials  necessary  as  well  as  for  an  application  for 
low-income  housing  tax  credit,  if  applicable,  and  conditional  and 
firm  loan  commitment  applications. 
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(b)  Assist  in  or  monitor  the  preparation  of 
materials  necessary  for  initial  and  final  mortgage  loan  closing  and 
for  approval  by  lenders. 

(c)  Assist  throughout  the  processing  period  in 
conferences  and  discussions  with  the  representatives  of  lenders  and 
other  involved  parties  to  gain  necessary  approvals  for  the  Project. 

2 . 5   Financing 

(a)  Assist  in  estimating  seed  money  requirements, 
identifying  potential  seed  money  sources,  and  planning  uses  of  seed 
money. 

(b)  Assist  in  obtaining  a  commitments  for  the 
construction  and  the  permanent  loan  to  finance  the  development  of 
the  Project. 

(c)  Assist  in  securing  any  additional  gap  financing 
to  assure  adequate  funds  for  the  project  feasibility. 

2  .  6   Equity  Financing. 

If  requested  by  the  Sponsor,  GBCD  will  package  and 
arrange  for  the  equity  financing  for  the  Project,  including 
preparation  of  financial  forecasts,  negotiation  with  accountants, 
attorneys,  brokers,  and  others  as  necessary,  and  other  work 
necessary  to  arrange  for  investments  of  equity  in  the  Project  on  a 
tax-advantaged  basis;  and  arranging  for  any  required  "bridge- 
financing  secured  by  investors'  capital  contributions. 

2.7  Public  Approvals 

(a)  Assist  the  Sponsor  in  negotiations  with  local 
and  state  government  agencies  whose  actions  or  approvals  are 
necessary  to  proceed  with  the  project  development; 

(b)  Assist  the  Sponsor  in  obtaining  necessary 
zoning  approvals,  amendments  and/or  variances; 

(c)  Assist  the  Sponsor  in  obtaining  appropriate 
property  tax  arrangements. 

2 . 8  Construction 

(a)  Assist  in  the  selection  of  a  qualified 
contractor  and  in  obtaining  an  acceptable  negotiated  construction 
contract  which  will  incorporate  the  approved  plans  and 
specifications  and  provide  for  the  construction  of  the  Project 
within  a  period  allowed  by  the  lender  and/or  other  relevant  parties; 

(b)  Assist  the  Sponsor  in  analysis  of  the  scope  of 
work  to  be  done  by  the  general  contractor; 
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(c)  Assist  the  Sponsor,  architect  and  contractor  on 
construction  requisitions;  assist  in  processing  requisitions 
through  MHFA  and  establishing  an  accounting  system  during  the 
construction  period; 

(d)  Assist  the  Sponsor  and  the  Sponsor's  auditors 
in  preparing  any  required  cost  certification  of  the  Project;  and 

(e)  Be  available  to  the  Sponsor  for  consultation 
relative  to  supervision  of  construction,  "close  out"  of 
construction  contract(s),  construction  guarantees  and  the 
correction  of  workmanship  and  material  defects  during  the 
construction  guarantee  period. 

2 . 9   Project  Operations  and  Management 

(a)  Assist  the  Sponsor  throughout  the  development 
process  in  establishing  sound  management  and  operating  plans  and 
procedures,  including  tenant  selection  plans,  and  assist  in 
preparing  plans  for  operation  of  the  proposed  housing. 

(b)  If  necessary,  assist  in  selecting  an  accounting 
firm  and/or  a  cost  certification  agent. 

(c)  Assist  Sponsor  in  selection  of  and  negotiation 
of  a  contract  with  a  management  agent. 

3 .   Fees  and  Payment 

3 . 1  Basic  Fee 

The  fee  to  be  paid  by  the  Sponsor  for  GBCD's 
services  described  in  Sections  2.1  through  2.9  will  be  at  the  rate 
of  two-and-three-f ourths  (2.75)  times  the  salary  costs  of  GBCD 
employees  (not  including  clerical  employees)  for  time  spent 
providing  these  services.   This  shall  include  all  costs  of  local 
travel  and  telephone,  but  GBCD  shall  in  addition  bill  Sponsor  for 
extraordinary  out-of-pocket  expenses  such  as  long-distance  travel, 
filing  fees,  printing  fees,  and  professional  services  by  third 
parties  not  on  GBCD's  staff.   GBCD  shall  give  reasonable  notice  of 
any  such  advance  extraordinary  expenses  and  Sponsor  shall  approve 
in  advance  any  such  third  parties,  which  approval  shall  not  be 
unreasonably  withheld.   The  present  billing  rates  of  GBCD  staff 
likely  to  participate  in  work  on  the  development  project  are  shown 
on  the  attached  Schedule  A.   These  rates  are  subject  to  periodic 
change. 

3970A 
SO/clm 
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EXHIBIT  6 

Partnerships  Syndicated  by  GBCD 


Date  Housing  Moccgaqe  and  Equity 

name  at  PaCtneCSniB  QCCUCied Eamtv  Financing  Only 

1.   ETC  &  Associ»tes  1972  S   1,563,400         S    250,000 


5.   Viviendas  Associates  1976 


2.   TDC  &  Associates  1975  4,563,859 


3.   Gloucester  Developraant  Team  &  Associates      1975  2,302,000 


4.   St.  Stephen's  Housing  Associates  1976  4,311,613 


6.   Sotinquen  Associates  1977  1,290,281 


7.   RHC  &  Associates  1982  5,927,859 


9.   Madison  Park  IV  Associates  1983  10,461,750 


10.   DimocR-Bragdon  Limited  Partnership  1983  4,303,600 


11.   RTH  Community  Housing  Limited  Partnership     1983  2,769,800 


12.   Massachusetts  Moderate  RenatJi  litation         1984  4,294,000 

Project: 

Villa  Borinquen  Limited  Partnership 
Perry  Street  Limited  Partnership 
Self  Help  Limited  Partnership 
Bohio  Limited  Partnership 
Norfolk  Terrace  Limited  Partnership 


15.   GBCD  Rehabilitation  Fund  1986  7,120,664 

I>r<ight  Manor  Associates  Limited 

Partnership 
Franklin  School  Housing  Limited 

Partnership 
New  Hope  Housing  Associates  Limited 

Partnership 


702.459 


500,000 


510,000 


6,630,300  1,020,000 


206,011 


1,400,000 


8.   Victoria  Associates  1982  13,600,700  2,439,605 


2,217,250 


1,250,000 


399,800 


1,085,000 


13.   8HP  Investors  Limited  Partnership  1985-86  31,600,000         10,755.500 


14.   One  Arcadia  Place  Limited  Partnership         1985  2,356,035  675,000 


2,238,600 


16.   Boston  Housing  Associates  Resyndicat ion  of  existing     42,492,000  9,633,030 

Limited  Partnership  developments;  various 

occupancy  dates 


17.   Leighton  Park  Limited  1988  33,334,000  10,000,000 

Partnership 


18.   Aurora  Hotel  Limited  Partnership  1986  4.494,000  1,415,400 


19.   BMP  II  Limited  Partnership         Expected  to  Begin  in  June     73,439,443         16  000  000 

of  1939 


TOTAL  $256,855,824         $63,197,655 

.  id 
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July    22,    1988 

Mr,  Jim  Kostaras 

Boston  Redevelopment  Authority 

Charlestowm  Navy  Yard 

33  Third  Ave. 

Charlestown,  MA  02129 

RE:   Chinatown  Parcel  R3/R3A 

Dear  Jim: 

This  letter  is  written  to  confirm  our  conversation  today 
regarding  your  list  of  comments  on  the  Asian  Community 
Development  Corporation's  proposal. 

We  established  the  intent  of  this  list  is  to  clarify  issues  at 
the  pre-schematic  level  for  the  BRA  staff.  Presentation  quality 
is  not  necessary.  Sketches  will  be  provided  on  8  1/2  x  11  paper 
where  possible. 

The  following  clarifications  were  made  to  the  "Design  Submission" 
questions . 

QUESTION: 

1.  Rationale  for  excluding  ground  level  commercial  uses  from 
the  program. 

RESPONSE: 

Written  explanation. 

QUESTION: 

2.  Rationale  for  selected  location  of  residential  towers 
including  the  exact  proposed  height  of  these  towers. 

RESPONSE: 

Written  explanation. 

QUESTION: 

3.  Rationale  for  the  placement  of  the  below-grade  parking 
garage  access  from  Washington  Street.  Include  a  schematic 
floor  plan(s)  of  the  garage  indicating  the  proposed 
vehicular  circulation. 

RESPONSE: 

Written  explanation  with  an  additional  copy  of  section  9  of 
the  proposal  and  the  1/16"  =  1'-  0"  parking  plan. 
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QUESTION: 

4.  Identification  of  the  service  access  location  (including 
loading  and  trash  removal ) . 

RESPONSE: 

Written  explanation  with  additional  copies  of  section  9  of 
proposal  highlighting  the  locations  of  service  access. 

QUESTION: 

5.  Floor  plans  (I'-O"  =  1/8"  or  1/16")  of  the  entire 
development  showing  the  complete  ranr   of  unit  types. 

RESPONSE: 

We  will  provide  sket  ./diagrams  on  yellow  trace  at  1/16"  of 
the  proposed  tower  plans  and  locate  unit  demising  walls  on 
the  plaza  level  plan.  If  time  allows  we  will  also  provide 
sketch/diagrams  on  yellow  trace  at  1/16"  of  unit  plans  of 
the  3  and  4  bedroom  units.  The  unit  plans  will  only  indicate 
room  locations  and  approximate  room  sizes. 

QUESTION: 

6.  Building  sections  (I'-O"  =  1/8"  or  1/16")  of  the  stacked 
duplexes  which  illustrate  how  units  share  primary  and 
secondary  egresses. 

RESPONSE: 

We  will  provide  a  written  explanation  with  a  copy  of  the 
section  -  perspective  used  at  the  Chinatown/South  Cove 
Neighborhood  Council  presentation. 

QUESTION: 

7.  Proposed  location  of  market  rate  units  in  each  building. 
RESPONSE: 

Written  explanation. 

QUESTION: 

8.  Intended  use  and  degree  of  public  accessibility  to  the 
courtyards.  (Will  the  entries  to  the  courtyards  include 
locked  gates?  During  what  portions  of  the  day  will  the 
courtyards  be  accessible?) 

RESPONSE: 

Written  explanation. 

QUESTION: 

9.  Specific  depth  between  the  planted  courtyard  space  and  the 
roof  of  the  parking  garage. 

RESPONSE: 

Written  explanation. 

QUESTION: 

10.  Proposed  paving  and  planting  materials  in  the  courtyards. 
RESPONSE: 

Written  explanation. 
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QUESTION: 

11.  Description  of  handicap  access  to  the  upper  plaza. 
RESPONSE: 

Written  explanation. 

QUESTION: 

12.  Tentative  proposals  for  streetscape  including  repaved  public 
sidewalks,  street  trees  and  pedestrian  level  lighting. 

RESPONSE: 

Written  explanation. 

QUESTION: 

13.  Identification  of  the  date  of  each  shadow  study  included  in 
the  proposal.  Inclusion  of  an  additional  shadow  study  for 
December  22  at  9  AM  and  3PM. 

RESPONSE: 

Written  explanation  and  freehand  sketch  of  December  22 
shadow  study. 

QUESTION: 

14.  Plans  and  sections  (I'-O"  =  1/16"  or  1/8")  which  explain  in 
detail  how  the  YMCA  will  be  structurally  incorporated  into 
the  project.  Also  explain  the  allocation  and  location  of 
spaces  and  functions  in  the  YMCA. 

RESPONSE: 

We  will  provide  sketch/diagrams  on  yellow  trace  at  1/16"  of 
proposed  plans  of  the  YMCA  to  identify  the  program  uses 
only. 

QUESTION: 

15.  Detailed  explanation  of  the  following  statement  in  the 
proposal:  "The  eight-story  midrise  building  is  below 
seventy  (70)  feet  to  avoid  the  more  expensive  requirements 
of  the  high  rise  sections  of  the  state  building  code"  (p. 
5). 

RESPONSE: 

Written  explanation. 

QUESTION: 

16.  Tentative  floor  plan  layout  of  the  SRO  component  (including 
bathrooms,  kitchens  and  common  space. 

RESPONSE: 

We  will  provide  sketch/diagrams  on  yellow  trace  at  1/16"  of 
proposed  plans  of  the  SRO  units  as  part  of  YMCA  plans. 

QUESTION: 

17.  Detailed  specification  of  the  following  materials:  (i) 
"cementitious  stucco,"  and  ( ii )  the  use  of  "Unit  masonry"  as 
an   alternative   to   brick   weneer. 

RESPONSE: 

Written  explanation. 
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QUESTION: 

18.  Ground  level  perspective  views  from  the  following  vantage 
points  which  illustrate  the  project  impact  on  existing  sight 
lines: 

RESPONSE: 

We  will  provide  following  very  rough  massing  perspective 

sketches : 

o     view  down  Johnny  Court  from  Harrison  Ave. 

o     view  down  Oak  Street  from  Harrison  Ave. 

o    view  down  Pine  Street  from  Harrison  Ave. 

o     view  of  the  project  from  the  South  End  side  of  the 

Turnpike 
The  view  looking  east  down  Oak  Street  from  Washington  Street 
has  been  deleted  from  the  requirements. 

The  sketches  will  be  tracings  from  slides  of  the  context. 
The  buildings  will  be  drawn  as  outlines  only  with  no  detail 
other  than  major  features. 

QUESTION: 

19.  State  specifically  what  process  you  will  use  to  ensure 
community  input.  How  seriously  will  you  consider  the 
community's  input?  How  often  do  you  expect  to  meet  with  the 
community? 

RESPONSE: 

Written  explanation. 

If  you  have  any  questions  please  give  me  a  call. 

Sincerely, 


■^^L^jcwfi.- 


Dennis  B.  Carlberg 


cc:   Regina  Lee 
Swan  Oey 
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9.   PARKIHG.  ACCESS.  CIRCULATIOB 
AND  SERVICE  AREAS 


R-3/R-3A  will  have  an  underground  garage  with  174  parking 
spaces,  representing  an  average  of  0.79  for  each  unit  of  one,  two, 
three  and  four  bedrooms.   The  garage  is  located  below  the 
courtyards  and  YMCA  and  entered  from  Washington  Street,  which  is  a 
major  two-way  thru  street.   Pine  Street  will  be  connected  with 
Maple  Place  and  will  remain  one-way  southbound.   Maple  Place,  a 
private  way,  must  be  redesignated  for  public  use.   No  other  changes 
in  vehicular  circulation  will  be  necessary. 

Service  areas  for  the  two  towers  will  be  off  Marginal  Road. 
Storage  areas  will  be  provided  next  to  individual  entrances  foe  the 
family  units. 
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1.  PRODUCT  NAME 
STO  FULL  THERMAL 
SYSTEMS: 

•  SYNTHETIC  SYSTEM 

•  CEMENTITIOUS  SYSTEM 

•  MECHANICALLY  FASTENED 
SYSTEM 

•  BELOW  GRADE  SYSTEM 

•  PREFABRICATED  PANEL 
SYSTEM 

2.  MANUFACTURER 
STO  Industries,  Inc. 

Quality  Lane.  Box  219 
Rutland.  Vermont  05701 
Tel.  802/775-4117 
Toll-Free  800/851-5533 

2189  F  Flintstone  Dnve 
Tucker.  Georgia  30084 
Tel.  404/939-9590 

3.  PRODUCT  DESCRIPTION 

Basic  Use: 

STO  Full  Thermal  Systems  are 
used  to  insulate,  protect  and 
decorate  the  exterior  of  a  building 
structure  with  the  most  technolog- 
ically advanced  methods  of 
insulating.  Regardless  of  its  age 
or  wall  composition,  nearly  any 
type  of  building  can  be  insulated 
without  using  any  intenor  floor 
space  All  systems  are  lightweight 
and  vapor  permeable  to  prevent 
condensation  problems.  In  addi- 
tion, they  are  highly  energy 
efficient  and  provide  a  virtually 
maintenance  free  extenor.  An 
extensive  choice  of  STO  Finishes 
and  over  300  colors  provide  for  a 
variety  of  combinations  These, 
as  well  as  four  different  adhe- 
sives.  a  mechanical  fastening 
system  and  several  protecting/ 
reinforcing  systems  allow  for 
many  design  possibilities. 


% 


<n. 


& 


3 

a 
.  c 

»    3. 


B 
^ 


s 

Z 

'Si 

c 

9 

^ 

3 

d 

J2 

o 

09 

z 

tf. 

o 

3 

CO 

>< 

w 

(S 

3 

w 

The  ten-point  So*c-Oata*  *ormat  has  Oe«n 
r«oraduc*d  from  publications  copyrigntM  by  CSI. 
1964.  1965.  1966.  1967  an<]usedDvp«rm<ssK>no( 
The  Conslruction  Specificaiions  Inslttuie    Inc 
WasMngton.  D  C    20036 


0 


sib 


LIMITATIONS: 

All  STO  Materials  described  should  never 
be  applied  if  ambient  and  surface  tempera- 
tures cannot  be  kept  above  38°F  dunng 
application  and  drying  penod.  The  stored 
matenals  should  be  protected  from  sun  and 
Irost.  All  matenals  shall  be  installed  by 
certified  STO  Applicators.  The  holder  of  the 
STO  Certification  has  been  trained  by 
approved  STO  Instructors  in  all  phases  of 
the  correct  application  and  handling  of  all 
STO  Matenals.  However,  the  certified 
applicator  is  an  independent  contractor,  and 
STO  Industries,  Inc   cannot  control  the 
manner  of  his  work  and  cannot  guarantee 
ts  certified  applicator  will  correctly  apply  and 
handle  all  STO  Matenals. 

COMPOSITION  AND  MATERIALS: 

The  exterior  insulation  systems  are  con- 
structed using  5  separate  parts,  or  layers, 
wfiich  must  be  physically  and  chemically 
compatible  with  each  other  In  order  to 
provide  alternatives  for  individual  building 
eeds.  while  maintaining  compatibility 
aetween  matenals,  STO  manufactures 
/arious  products  for  each  of  the  basic  parts 

Following  are  the  5  basic  parts  of  an  exterior 
nsulation  system  with  individual  STO 
Products  that  may  be  used  in  that  section  of 
the  system 

PART  1 :  SUBSTRATE 
(EXISTING  WALL  SURFACE) 
CONDITIONERS 

'  STO  PLEX 

Alcohol  base,  clear  conditioner/sealer  for  dry 
]r dusty  surfaces;  adhesion  intermediary  on 
oainted  surlaces. 

I  STO  GRUNDEX 

Mineral  spirit  base,  clear  penetrating  sub- 
strate hardener  and  sealer.  Used  to  seal  very 
ibsorptive  surlaces  and  solidify  sanding 

•urfaces. 

3  STO  PRIMER 

'Vater  base  white  or  tinted  pnmer  (contains 
'ine  sand)  STO  Pnmer  is  used  over  the  STO 
3TS-A  or  BTS-B  Ground  Coat  (see  Part  4)  to 
Drovide  uniform  absorption  and  prevent  the 
alkaline  content  of  the  cement  in  STO  BTS-A 
3r BTS-B  from  damaging  the  finish  matenal. 


2.  STO  ADH 

A  heavy-type  copolymer  based  adhesive 
and/or  leveler  (mix  one  to  one,  by  weight, 
with  Type  1  Portland  Cement  prior  to  use) 
As  an  adhesive:  use  for  laminating  EPS 
boards  to  unpainted  masonry  surfaces. 

3  STO  BTS-A 

A  heavy-type  copolymer  based  adhesive, 
ground  coat,  or  leveler  (mix  with  20%,  by 
weight.  Type  1  Portland  Cement  prior  to 
use)  As  an  adhesive :  use  for  a  more  flexible 
less  alkaline  adhesive  to  laminate  EPS 
boards  to  unpainted  or  painted  masonry 
surfaces. 

4  STO  BTS-B 

A  heavy-type  polymer  based  adhesive, 
ground  coat  or  leveler  (mix  with  7-9  quarts 
of  clean  water  for  each  60  lb.  bag  of  BTS-B) 
As  an  adhesive :  use  for  a  more  flexible,  less 
alkaline  adhesive  to  laminate  EPS  boards  to 
unpainted  or  painted  masonry  surlaces. 

5  STO  FLEXYL 

A  copolymer  based  waterproofer,  adhesive 
(for  bonding  extruded  polystyrene  insulation 
boards  or  2  lb  EPS  boards  to  suitable 
substrates  in  below  grade  applications),  and 
ground  coat.  (Mix  one  part  Type  1  Portland 
Cement  to  one  part  STO  Flexyl.) 

B.  Mechanical  Fastening 

(STO  M-System) 

Used  over  substrates  which  will  not  support 

an  adhesive,  require  excessive  leveling  or 

require  extensive  pretreatment  such  as 

sandblasting,  chipping  or  scraping.  The 

following  are  components  of  the  STO 

M-System; 


\ 


•  Starter  Track — used  honzontally  at  the 
tjottom  of  the  wall — 8'  lengths 

•  Holding  Track — used  horizontally  between 
each  course  of  insulation  board — 8'  lengths 

•  T-Splines — used  vertically  to  join  the 
insulation  t)oards  together — 22'  lengths 

•  M-Board — pregrooved  2'   x  2' expanded 
polystyrene  boards  in  thicknesses  from  2  to 
4  inches  as  manufactured  according  to  STO 
Specifications. 

•  Fasteners — STO  approved  fasteners  that 
will  securely  anchor  the  starter  and  holding 
tracks  to  the  substrate   Fastener  used  will 
depend  on  the  substrate  material  and  design 
and  are  placed  12"  o  c  at  all  horizontal 
tracks,  (Example:  Hilti  Metal-Hit  or  equal  for 
masonry  substrates) 

PART  3:  INSULATION 

A.  Above  Grade 

1  lb  density  EPS  (expanded  polystyrene) 
manufactured  according  to  STO  Specifica- 
tions and  meeting  ASTM  C578-85  Type  1, 
Class  A  requirements  The  maximum  width 
and  length  of  each  board  shall  be  2'  x  4' 
and  the  thickness  (minimum  ^/t")  is  deter- 
mined by  wall  U-factor  requirements 

B.  Below  Grade 

Extruded  polystyrene  insulation  boards  or  2 
lb  density  EPS  (expanded  polystyrene) 
shall  be  used. 


Synthetic 
System 

STO  Dispersion  Adhesive 


STO  1  #  EPS  Insulation  Board 

STO  Reinlorced  Fiberglass  Mesh 
Imbedded  in 
STO  HFP  Ground  Coat 

STO  Finish 


PART  2:  FASTENERS 

|V  Adhesives 

•  STO  DISPERSION  ADHESIVE 
^eady  to  use  adhesive  with  high  strength 
and  flexibility,  used  to  laminate  EPS  (ex- 
sanded  polystyrene)  insulation  boards  to 
jroperly  prepared  smooth/level  surfaces 
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PART  4:  REINFORCEMENT  LAYER 
(GROUND  COAT  WITH  MESH) 

A.  Ground  Coats: 

1  STO  RFP 

A  ready-to-use  100%  acrylic  copolymer,  fiber 
reinforced  ground  coat   STO  RFP  is  a 
creamy  ofl-white  paste  (may  be  tinted  to 
match  finish  color)  used  as  a  ground  coat 
when  applied  (with  STO  Mesh)  directly  to 
the  prepared  insulation  board  RFP  dries  to 
form  a  tough,  flexible,  water  resistant  coat- 
ing NOTE  RFP  curing  time  (by  evaporation) 
will  vary  depending  on  climatic  conditions. 

2  STO  BTS-A 

A  copolymer  based  adhesive,  ground  coat 
and  leveler  (after  adding  20°'o,  by  weight  12 
lbs  per  60  lb   pail,  of  Type  1  Portland 
Cement)   STO  BTS-A  is  used  as  a  ground 
coat  when  applied  (with  STO  Mesh)  directly 
to  the  prepared  insulation  board  Use  where 
leveling  is  necessary  and  or  during  cool,  wet 
climatic  conditions   Due  to  cement  content 
of  STO  BTS-A  this  ground  coat  must  be 
primed  with  STO  Primer  prior  to  any  finish 
application 

3  STO  BTS-B 

A  polymer  based  adhesive,  ground  coat  and 
leveler  (mix  with  7-9  quarts  of  clean  water 
for  each  60  lb   bag  of  BTS-B)    STO  BTS-B 
.s  used  as  a  ground  coat  when  applied  (with 
STO  Mesh)  directly  to  the  prepared  insula- 
tion board.  Use  where  leveling  is  necessary 
and  or  during  cool,  wet  climatic  conditions 
Due  to  cement  content  of  STO  BTS-B.  this 
ground  coat  must  be  primed  with  STO 
Primer  prior  to  any  finish  application 

4  STO  FLEXYL 

A  copolymer  based  waterproofer,  adhesive 
and  ground  coat  (mix  one  part  Type  1 
Portland  Cement  to  one  part  STO  Flexyl). 
STO  Flexyl  is  used  as  a  ground  coat  when 
applied  (with  STO  Mesh)  directly  to  the 
prepared  insulation  board   Use  where 
waterproofing  is  necessary  Due  to  the 
cement  content  of  Flexyl,  this  ground  coat 
must  be  primed  with  STO  Primer  prior  to  any 
finish  application 

B.  Reinforcing  Mesh: 

1  STO  MESH 

A  styrene  butadiene  coated,  interwoven 
fiberglass  mesh  specifically  designed  for 
use  as  a  ground  coat  reinforcement. 

2  STO  ARMOR  MAT 

A  heavy-duty,  interwoven  fiberglass  mat  for 
high  impact  resistance  Specif'cally  de- 
veloped for  maximum  impact  protection  in 
high  tratllc  or  vandal  prone  areas. 


PART  5:  FINISH  LAYER 

This  part  of  the  system  provides  a  protective 
coating  over  the  system  that  is  weather 
resistant,  washable,  fade  and  mildew  resis- 
tant, crack  resistant,  and  vapor  permeable 
Any  STO  Finish  designed  for  exterior  use 
may  be  applied  over  the  reinforcing  ground 
coat  layer  Following  is  a  list  of  STO  Finishes: 

STOLIT 

Pebbled  Texture  (troweled);  1,  1.5,  2  mm 

Stone 

STOLIT  R 

Rilled  Pattern  Texture;  1,  15.  2  mm  Stone 

STO  Spray  Plaster 
Pebbled  Texture  (sprayed) 

STOCO  M 

Freestyle  Stucco  Pattern  Texture;  fine  sand 

STO  Superlit 

Exposed  Aggregate;  2,  4  mm  Stone 

STO  Marble  Superlit 

Exposed  Aggregate;  15  mm  Stone 

STO  Stone  Matrix 

Tinted  compound  used  for  imbedding  vari- 
ous stones 

APPLICABLE  STANDARDS: 

Extensive  tests  have  been  done  on  indi- 
vidual STO  Matenals  and  the  STO  Full 
Thermal  System  resulting  in  the  following 
code  approvals  (additional  code  approvals 
and  test  results  are  available  upon  request). 


CODE  APPROVALS: 

International  Conference  of  Building  Offi- 
cials. Report  No  3906 

Building  Officials  Code  Administrators  Inter- 
national Research.  Reporl  No  83-19 

Southern  Building  Code  Congress  Interna- 
tional, Report  No  8378 

U  S  Dept  of  Housing  &  Urban  Development 
Materials  Release  No  1020a 

Metropolitan  Dade  Coundy.  Florida,  Accep- 
tance No    83-0603  1{80)R 

New  York  State  Division  of  Housing  &  Com- 
munity Renewal,  Certificate  of  Acceptability 
No  490-82-M  &  MC 

New  York  City  Department  of  Buildings. 
Report  of  Material  &  Equipment  Acceptance 
Division.  MEA277-83-M 

New  York  City  Department  of  Buildings, 
Report  of  Matenal  &  Equipment  Acceptance 
Division.  MEA  278-83-M 

New  York  City  Department  of  Buildings. 
Report  of  Material  &  Equipment  Acceptance 
Division.  MEA  6-82-M 

Boston  Massachusetts  State  Building  Code 
Approval 

State  of  Connecticut  Certificate  of  Com- 
pliance 

Wisconsin  Building  Matenal  Approval 
#810303 

City  of  Phoenix.  Anzona  File  No  M-2-85-B 

State  of  Rhode  Island.  Dept,  of  Community 
Affairs.  Building  Commissioner 


Mechanically  Fastened 
System 


Mechanically  Fastened 
STO  Track  System 


STO  Pre-Grooved  t#  EPS 
Insulation  Board 

STO  Reinlorced  Fiberglass 
Mesh  (moedded  in 
STO  RFP  Ground  Coat 


STO  Finish 


sib 


4.  TECHNICAL  DATA 

The  products  described  above  are  used  together  to  form  a  composite  insulating  system  that  covers  the  exterior  {in  whole  or  part) 
of  the  building  The  following  chart  is  given  to  provide  a  general  reference  of  properties  that  may  be  achieved. 


TYPE  OF 

NO  INSULATION 

V  INSULATION 

2"  INSULATION 

3"  INSULATION 

4"  INSULATION 

CONSTRUCTION 

R 

U 

R 

U 

R 

U 

R 

U 

R              U 

I^ETALSTUD 

2.72 

037 

6.57 

0.15 

1042 

0.10 

1427 

007 

18.12        006 

8"  CONCRETE  BLOCK 

1  96 

051 

581 

017 

966 

010 

13,51 

0.07 

17  36        0  06 

8"  PRECAST  CONCRETE 

1.49 

0.51 

5.34 

0.19 

919 

oil 

13  04 

0  08 

16  89        0  06 

WOOD  STUD 

2.90 

0.35 

6.75 

0.15 

1060 

009 

14  45 

0  07 

18  30        0  05 

NOTE;  To  determine  "R"  and  "U"  for  other  thicknesses  of  insulation,  use  R2  =  3  85  for  each  1  inch.  U=  1  R 

Interested  parties  should  contact  STO  for  wall  analysis,  dew  point,  heat  loss,  permeability  and  freeze  point  calculation  sen/ices  for 

their  individual  building.  For  information  call  the  STO  Technical  Department  at  800-851-5533  in  Rutland,  Vermont 


5.  INSTALLATION 

NOTE;  All  matenals  in  this  section  shall  be 
installed  according  to  the  "Limitations" 
stated  under  "3-Product  Description." 

A.  Preparations  of  the  wall  surface: 

For  the  standard  adhesive  system  applica- 
tion on  sheathing  (e)cterior  gypsum  tjoard, 
plywood,  flakeboard,  wood,  cement  asbes- 
tos board)  or  fully  cured,  uncoated  masonry 
walls  no  special  preparation  is  needed. 
Sheathing  must  be  firmly  secured  with 
appropriate  fasteners  8"  o  c.  at  the  perimeter 
and  12"  o.c.  at  the  intermittent  studs  All 
surfaces  shall  be  clean,  dry,  level  (no  irregu- 
lanties  greater  than  '/^")  and  sound  For 
adhering  to  other  substrates  (painted, 
sealed,  irregular,  old  sanding  masonry,  etc  ) 
consult  the  STO  Information  Manual  or  a 
STO  Technical  Representative 

B.-l.  Installation  Instructions:  Adhesive 
System — Above  Grade 

(Refer  to  Part  2  of  "Composition  and  Mate- 
rials") 

•  MIXING 

STO  Dispersion  Adhesive 

Ready  mixed,  DO  NOT  MIX  with  Cement  or 
other  additives  Apply  Dispersion  to  back  of 
EPS  boards  using  a  Vie'  U-notched  trowel. 

STO  ADH 

fvlix  11  (by  weight)  with  Type  1  Portland 
Cement  Apply  ADH  to  back  of  EPS  boards 
using  a  Vs"  notched  trowel. 

STO  BTS-A 

Mix  with  20%  (12  lbs.)  Type  1  Portland 
Cement  per  60  lbs.  BTS-A.  Apply  BTS-A  to 
back  of  EPS  boards  using  a  Va"  notched 
trowel 

STO  BTS-B 

Mix  with  7-9  quarts  of  clean  water  for  each 
60  lb  bag  of  BTS-B.  Apply  BTS-B  to  back  of 
EPS  board  using  a  ^'s'  notched  trowel. 


•  STO  INSULATION  BOARD 
(Refer  to  Part  3  of  "Composition  and  Mate- 
rials") 

Apply  to  vertical  surfaces:  begin  at  the  base 
from  a  firm,  permanent  or  temporary  sup- 
port. Adhesion  shall  be  made  to  a  clean  load 
bearing  surface  as  described  under  "Prepa- 
rations of  the  wall  surface  "  Precut  insulation 
board  to  fit  around  openings,  proiections, 
etc  Stagger  vertical  loints  and  interlock  all 
corners  Apply  adhesive  to  the  insulation 
board  using  the  proper  size  notched  trowel 
to  form  nbbons.  Immediately  place  the 
board  on  the  wall  using  firm  pressure  over 
entire  surface  of  the  board  to  insure  uniform 
contact  and  high  initial  grab  Abut  all  joints 
tightly  All  areas  where  the  system  )0ins 
other  matenals  or  terminates  at  roof  lines, 
window  jambs,  heads  and  sills,  etc  must  be 
protected  (caulked)  m  order  that  no  water 
can  penetrate  behind  STO  Insulation  Board. 


Fill  any  gaps  between  insulation  boards  with 
slivers  of  EPS  insulation  and  rasp  the  entire 
surface  smooth/level  with  a  STO  Rasping 
Board. 

•  STO  RFP  and  REINFORCING 
FIBERGLASS  MESH 

(Refer  to  Part  4  of  "Composition  and  Mate- 
rials") 

No  cement  or  any  other  additives  shall  be 
mixed  with  the  ready  mixed  RFP  A  small 
amount  of  clean  water  may  be  added  to  help 
workability  Using  a  stainless  steel  trowel, 
apply  a  ground  coat  of  STO  RFP  over  the 
EPS  boards  to  a  uniform  thickness  of  approx- 
imately Vi6  inch  Work  honzontally  or  verti- 
cally in  stnps  of  40  inches,  and  immediately 
imbed  the  fiberglass  mesh  into  the  wet 
ground  coat  STO  Fiberglass  Mesh  shall  be 
continuous  at  all  corners  and  overlapped  not 
less  than  I'h  inches  at  mesh  joints.  Double 
wrap  corners.  Avoid  wrinkles  in  the  mesh. 


Cementltlous 
System 

STO  ADH,  BTS-A  or  BTS-B 
Adhesive 


STO  i#  EPS  Insulation 
Board 

STO  Reiniorced  F-Dergiass 
Mesh  tmOedded  in 
STO  BTS-A  or  BTS-B 
Ground  Coal 

STO  Primer 


STO  Finish 


( 
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The  finish  thickness  of  the  ground  coat  and 
reinforced  fiberglass  mesh  shall  be  such 
that  the  mesh  is  fully  imbedded.  Allow  this 
application  to  fully  dry  before  applying  finish 
(Approx  24  hrs  ) 

NOTE:  STO  BTS-A  or  STO  BTS-B  and 
reinforcing  STO  Mesh  may  be  used  as  an 
alternate  ground  coat  to  STO  RFP  Follow 
STO  Specifications  for  proper  mixing,  appli- 
cation, and  STO  Primer  treatment  of  BTS-A 
or  BTS-B  Ground  Coat,  (Refer  to  Part  4  of 
"Composition  and  Materials") 

•  STOLIT  FINISH 

(Refer  to  Part  5  of  "Composition  and  Mate- 
nals") 

Thoroughly  stir  the  factory  prepared  matenal 
with  a  high  speed  rust  free  mixer  until  a 
uniform  workable  consistency  is  obtained  A 
small  amount  of  clean  water  may  be  added 
to  aid  workability.  Avoid  application  in  direct 
sun.  Always  work  to  a  wet  edge  Use  a  clean 
stainless  steel  trowel  to  roughly  apply  an 
even  coat  slightly  thicker  than  the  largest 
aggregate  size  in  an  upward  motion.  Next, 
using  a  horizontal  motion,  level  the  rough 
application  to  a  finish  thickness  no  greater 
than  the  largest  aggregate  of  the  matenal. 
The  final  texture  is  achieved  by  applying 
light  pressure  in  a  circular  motion  using  a 
stainless  steel  trowel. 

Any  other  STO  Exienor  Finish  may  be  used 
in  ptace  of  STOLIT  Finish  depending  on 
desired  pattern  and  texture. 

B-ll.  Installation  Instructions: 

Adhesive  System — Below  Grade 

(Refer  to  Part  2  of  "Composition  and  Mate- 
nals") 

Mix  STO  Flexyl  per  STO  Specifications  and 
trowel  STO  Flexyl  onto  the  wall  surface  in  a 
^^e"  thick  continuous  layer  and  immediately 
press  extruded  polystyrene  boards  or  2  lb. 
EPS  boards  into  the  wet  STO  Flexyl  (porous 
substrate  must  be  primed  with  diluted  STO 
Flexyl  (dilute  STO  Flexyl  up  to  15-20%  with 
water  and  apply  with  a  roller)  before  applica- 
tion of  STO  Flexyl  as  adhesive/water- 
proofer)  Stagger  vertical  joints,  interlock 
corners,  and  keep  adhesive  from  between 
board  joints.  Fill  any  gaps  between  insulation 
boards  with  slivers  of  insulation  and  rasp  the 
surface  smooth  to  a  point  12"  below  grade 
using  a  STO  Rasping  Board.  Apply  STO 
Flexyl  to  the  prepared  Insulation  board  to  a 
point  approximately  12"  above  finish  grade 
(splash  area).  Apply  2  coats  of  STO  Primer 
over  the  STO  Flexyl  application  (to  prevent 
color  bleed  through)  prior  to  application  of 
STO  Finish. 

NOTE:  If  expanded  polystyrene  is  used,  ttie 
entire  surface  must  be  covered  with  a  ground 
coat  of  STO  Flexyl. 


B-lll.  Installation  Instructions: 

Mechanically  Fastened  Insulation  System — 
STO  M-System 

(Refer  to  Part  2  of  "Composition  and  Mate- 
nals") 

Establish  a  honzontal  line  at  the  base  of  the 
substrate.  Install  starter  track  with  special 
screws  12"  o.c.  and  install  the  2'  "  2  EPS 
boards  with  groove  into  tracks,  place  a 
vertical  T-Spline  between  each  EPS  board 
Start  second  and  continuing  rows  with 
holding  tracks  and  T-Splines  as  in  first  row. 
Unevenness  is  corrected  with  shims  placed 
between  substrate  and  tracks.  Fill,  rasp  and 
level  the  EPS  tx)ard  surface  as  described 
under  the  adhesive  system  (above  grade). 
Apply  ground  coat  with  mesh  (Refer  to  Pari 
4  of  "Composition  and  Matenals")  then  finish 
(Refer  to  Part  5  of  "Composition  and  Mate- 
rials') as  descnbed  under  the  adhesive 
system  (atxjve  grade). 

B-IV.  Installation  Instructions: 

Prefabncation  of  Insulated  Panels 

The  prefabncated  panels  will  be  of  steel 
framing  and  extenor  grade  gypsum  sheath- 
ing. For  the  proper  specification  and  con- 
struction, refer  to  a  reputable  manufacturer 
or  a  steel  fabricating  company. 

Apply  STO  Dispersion  Adhesive  to  the  face 
of  the  gyp  sheathing  using  a  Vie"  U-notched 
trowel  to  form  ribt)ons.  Press  EPS  insulation 
boards  firmly  into  the  adhesive  and  allow  to 
dry,  achieving  a  permanent  bond.  Fill  any 
gaps  between  insulation  tjoards  with  slivers 
of  EPS  insulation  and  rasp  the  surface  of  the 


EPS  insulation  boards  smooth  using  a  STO 
Rasping  Board:  remove  any  loose  insulation 
particles.  Apply  ready  mixed  STO  RFP  to 
the  EPS  insulation  board  surface  and  edges 
of  the  panel  in  a  uniform  layer  approximately 
Vie"  thick  Imbed  STO  Mesh  firmly  into  the 
wet  RFP  Ground  Coat  and  trowel  smooth  so 
the  mesh  is  fully  imbedded  The  mesh  and 
ground  coat  shall  extend  onto  the  steel 
framing  to  provide  a  continuous,  reinforced 
weather  resistant  panel.  Allow  this  applica- 
tion to  dry  completely  and  apply  any  STO 
Finish  over  the  ground  coat  layer  according 
to  STO  Specifications 

After  the  finish  has  cured,  the  panels  are 
transported  from  the  place  of  manufacture 
to  the  )0b  site  where  they  are  raised  in  place 
by  crane  and  attached  to  the  structure  by 
welding  or  txDiting. 

C.  PRECAUTIONS: 

In  addition  to  the  "Limitations"  listed  in  Part  3 
under  "Product  Descnption,"  the  substrates 
and  installed  insulation  system  must  be 
protected  from  water  penetration  dunng  and 
after  application.  Caulking  details  should  t»e 
properly  constructed  to  permanently  seal 
the  system.  Follow  STO  caulking  detail 
specifications. 


Below  Grade 
System 

Masonry  Substrate 
Diluted  STO  Flexyl  Sealer 


STO  Flexyl 
Adhesive/Walerproofer 


STO  2#  EPS  or  Extruded 
Insulation  Board 

STO  Reinforced  Fiberglass 
Mesli  Imbedded  m  STO 
Flexyl  Ground  Coat 

STO  Pnmor  (2  coals) 


STO  Finish 


sib 


6.  AVAILABILITY  AND  COST 

AVAILABILITY 

STO  Materials  are  manufactured  in  Rutland. 
Vermont  and  are  purchased  by  certified 
STO  Applicators  through  STO  Distributors 
located  throughout  the  U  S    Contact  the 
mam  office  in  Rutland.  Vermont  (Tel  800- 
851  -5533)  or  the  Southern  Office  and  Distri- 
bution Center  in  Tucker.  Georgia  (Tel  404- 
939-9590) 

COST 

Contact  your  local  STO  Distributor  to  obtain 
a  current  list  of  qualified  applicators  tor 
pricing  information 

7.  WARRANTY 

STO  INDUSTRIES.  INC  warrants  that  the 
products  of  its  manufacture,  when  properly 
applied  according  to  STOs  specifications 
and  procedures  and  when  used  in  combina- 
tion with  STO  INDUSTRIES.  INC  s  other 
products  according  to  STOs  specifications 
and  procedures,  shall  be  free  from  defects  in 
material  and  workmanship  for  a  period  of 
five  (5)  years  for  STO  Exterior  Insulation 
Systems  applied  according  to  STO  Specifi- 
cations #A100.  A200.  A300.  A400.  D100. 
D200.  M100  from  date  of  invoice  No  war- 
ranty stated  herein  shall  be  effective  until  the 
goods  subject  to  said  warranty  have  been 
paid  for  in  full. 

STO  INDUSTRIES.  INC  makes  no  other 
express  warranty  with  respect  to  its  pro- 
ducts STO  INDUSTRIES.  INC  f^AKES  NO 
OTHER  WARRANTY  OF  fyiERCHANT- 
ABILITY  STO  INDUSTRIES.  INC   IVIAKES 
NO  WARRANTY  THAT  THE  PRODUCTS 
OF  ITS  f^ANUFACTURE  ARE  FIT  FOR 
ANY  PARTICULAR  PURPOSE 

Defects  caused  by  misuse,  mishandling, 
improper  storage,  improper  application, 
improper  combination  with  the  goods  of 
STO  or  others,  or  failure  to  follow  STO  s 
specifications  and  procedures  are  not  war- 
ranted under  any  circumstances.  STO 
INDUSTRIES.  INC  shall  not  be  responsible 
for  incidental  or  consequential  damages  as 
those  terms  are  defined  in  Section  2-715  of 
the  Uniform  Commercial  Code,  or  other 
applicable  law.  regardless  of  cause 

STO  INDUSTRIES,  INC  shall  not  be  respon- 
sible for  damage  or  injury  caused  by  mate- 
rials not  produced  by  or  sold  by  STO  INDUS- 
TRIES, INC  under  the  name  of  STO  nor 
damage  nor  injury  caused  by  acts  of  God, 
structural  movement.  Injury  caused  in  whole 
or  in  part  by  insufficient  or  defective  water- 
proofing between  the  STO  materials  and 
non-STO  materials  nor  any  other  damage  or 
injury  not  directly  caused  or  related  to  the 
STO  products  or  application  of  those  prod- 
ucts by  contractor 


STO  INDUSTRIES.  INC.'s  sole  responsibil- 
ity and  liability  under  this  warranty  shall  be  to 
supply  replacement  goods  for  any  goods 
shown  to  be  defective  within  five  (5)  years 
for  STO  Exterior  Insulation  Systems  as 
described  herein  from  the  date  of  invoice 
This  IS  BUYER'S  sole  remedy  under  this 
warranty 

This  warranty  may  not  be  transferred  or 
assigned  by  the  BUYER  Since  the  goods 
are  building  materials  and  are  not  intended 
to  be  sold  to  a  'consumer "  except  as  part  of 
real  estate  or  as  a  major  addition  thereto. 
this  warranty  is  not  intended  to  apply  to  any 
party  constituting  a  "consumer"  as  defined 
by  the  Magnuson-Moss  Warranty  Act 

8.  MAINTENANCE 

All  STO  Finishes  and  Systems  are  virtually 
maintenance  free  Airborne  contaminants 
and  other  dirt  and  residue  may  be  cleaned 
from  the  finished  surfaces  with  warm  water 


and  mild  detergent  using  pressure  wash 
and/or  a  soft  brush  Periodic  inspections 
should  be  made  at  all  caulk  and  expansion 
joints  and  any  other  penetrations  through 
the  insulation  and/or  finish  system  to  verify 
integrity  of  the  sealant  material 

9.  TECHNICAL  SERVICES 

STO  Industries  provides  technical  informa- 
tion through  STO  Information  Manuals,  in- 
structional seminars  and  job  site  visitations 
by  STO  Technical  Representatives  Wall 
analysis  calculations  and  other  specific  infor- 
mation IS  available  by  phoning  your  local 
STO  Distnbutor  or  STO  Industnes,  Tel 
800-851  -5533  and  802-775-41 17 

10.  FILING  SYSTEMS 
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